The International Mobility & Trade Corridor Project

IMTC

IMTC participants identify and promote improvements to the transportation and inspection systems of

the Cascade Gateway with the goal of increasing cross-border mobility, safety, and security.

www.wcog.org/imtc

The Cascade Gateway

Transportation Agencies

* US Federal Hwy Administration

* Transport Canada

* WA State Dept. of Transportation
* BC Ministry of Transportation

* TransLink

* Amtrak

* BNSF Railroad

* Port of Bellingham

* Port Metro Vancouver

* Whatcom Transportation Authority

Inspection Agencies

* US Customs & Border Protection
* Canada Border Services Agency
Municipalities

* Whatcom County

* Surrey, Langley & Abbotstford, BC
* Blaine, Lynden, & Sumas, WA
Industry

* WA Trucking Association

* BC Trucking Association

* Border brokerages

* Tourism associations

NGOs & Academia

* VANOC

* Border Policy Research Institute
* BITSAFS (University of BC)

* Regional chambers of commerce
* Cascadia Center

* PNWER

* Pacific Corridor Enterprise Council

Other Governmental

* Whatcom Council of Govts.

* US & Canadian Consulates

* US General Services Administration
* Provincial & Federal Legislators

British Columbia
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Planning & Data Collection
* Improve travel information & data
* Develop Cascade Gateway as system
* Consider rail, transit, marine
* Monitor national planning
initiatives
* Monitor WHTI
Infrastructure
* Improve border approach roads
* Improve rail crossings &
rail connections
* Improve corridor trade connections
* Integrate I'T'S solutions

Operations & Staffing
* Promote goals of regional federal
initiatives
* Increase border staffing & resources
* Improve border traffic management
* Ensure sustainability of NEXUS
* Ensure sustainability of FAST
* Encourage institutional
security collaboration
* Promote joint program
administration

* Pursue shared inspection facilities

* Consider off-border inspections

* Promote pre-clearance for rail

* Pursue improvements that support
efficient, predictable travel to and
from the 2010 Olympic Games

BC Province
$2,366,170

. - . - 17%
* Explore binational financing options

US Funding Sources

* US Federal Hwy Administration -
Coordinated Border Infrastructure

* Washington State

* Port of Bellingham

* Border Policy Research Institute,
‘Western WA University

* Cities: Blaine, Sumas, Lynden, WA

Canadian Funding Sources

* Transport Canada

* TransLink

* Province of British Columbia

* Cities: White Rock, Surrey,
Abbotsford, BC

Funding by Source
1999 - 2009*

Local BC & WA
$173,233 Other
1% 225,000

2%

U.S. FHWA
$7,237,490
53%

Transport Canada
$2,401,500
17%

*+ Listed in US Dollars. Does not include
$24,557,500 from US FHWA for I-5 inter
change improvements at Exit 276.

Regional Projects

* Passenger intercept surveys

* Border Circulation Analysis

* Commercial vehicle processing
evaluations

* Traveler wait-time information

* Traveler information archive data

* Shortsea Shipping Study

* NEXUS & FAST promotions

* NEXUS & FAST lane extensions

* Truck pre-clearance system
deployments

* Cross-border rail study

* Cross-border regional traftic model

* Abbotsford-Sumas border
improvements

* Cross-border transit study

* Weigh-in-motion installation

* I-5 interchange analysis

Coordinated regional re-

sponse to binational initia-

tives

* Security & Prosperity Partnership

* Transportation Border Working
Group

Regional Coordination

* Communications Protocol

* Monthly coordination meetings

* Binational data archives

* Binational modeling

Integrated Project

Oversight & Delivery

* Projects often jointly funded and

managed by US & Canadian partners



1993 - 2008 Seasonal Variations

Cascade Gateway 2006 - 2008
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Data Sources: US Customs & Border Protection, Statistics Canada, Canada
Border Services Agency, Bank of Canada Data Source: USDOT Bureau of Transportation Statistics (Figures adjusted to 2000
U.S. Dollars, based on US Dept. of Labor Statistics import and export price indexes)

Data Compiled by: Whatcom Council of Governments . 0
Data Compiled by: Whatcom Council of Governments




