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FROM 

SUBJECT 

The Sec re t a ry  o f  S t a t e  

The Sec re t a ry  of Defense 

Di rec to r ,  Nat ional  Secur i ty  Agency 

John H. S t e i n  
Deputy Di rec to r  f o r  Operat ions 

I Report 

1. Enclosed i s  a y l r e p o r t .  For convenience of  
r e f e r e n c e  by NFIB agencies ,  t he  codeword 

sources  o f  C I A ' S  D i r e c t o r a t e  of Operations.  The word 

author ized  t o  r e a  an  l e  t h i s  m a t e r i a l .  
i s  c l a s s i f i e d  

I t  may not  b e  reproduced f o r  

ass igned  t o  t h e  product of  c e r t a i n  

and i s  t o  be used only  

2 .  This  r e p o r t  must b e  handled i n  accordance wi th  
e s t a b l i s h e d  s e c u r i t y  procedures .  
any purpose.  
u t i l i z a t i o n  of any p a r t  of t h i s  r e p o r t  i n  any o the r  form should 
be addressed t o  t h e  o r i g i n a t i n g  o f f i c e .  
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The Secretary of Defense 

Director of Central Intel l igence 

Director o f  Intel l igence and Research 
Department of State , 

Director, Defense Inte l1  igence Agency 

Director, National Security Agency 

Deputy Director of  Central Intel l igence 

Director, National Foreign Assessment Center 
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Intelligence Information Special Report 

DATE OF 
INFO. 1981 

\- D i s c i p l i n e  and Morale i n  t h e  Armed Forces 

SOURCE Do cum en t a r y  

Summary : 

e n t i t l e d  "Selected Problems Pe r t a in ing  t o  t h e  M o r a l - P o l i t i c a l  and 
D i s c i p l i n a r y  S t a t u s  of  Armed Forces Personnel." The document, 
prepared by t h e  Main P o l i t i c a l  D i rec to ra t e ,  a s s e s s e s  t h e  armed 
fo rces  as d i s c i  l i n e d  and capable of performing t a s k s  p laced  
be fo re  them. 
ques t ionab le ,  s i n c e  most o f  t h e  new consc r ip t s  g e n e r a l l y  suppor t  
S o l i d a r i t y  and t h e  l i b e r a l i z a t i o n  movement. I n  a d d i t i o n  a l coho l  
abuse and shor t - t e rm AWOL s t i l l  remain c r u c i a l  problems-in . .  - 
m i l i t a r y  d i s c i p l i n e .  

This  r e p o r t  i s  a t r a n s l a t i o n  of  a SECRET Po l i sh  document 

T E e r e l i a b i l i t y  o f  c o n s c r i p t s ,  however, is 

End o f  Summary 
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SECRET 

Se lec t ed  Problems Pe r t a in ing  t o  t h e  M o r a l - P o l i t i c a l  
and Di sc ip l ina ry  S t a t u s  of the  Armed Forces Personnel  

- The m o r a l - p o l i t i c a l  s t a t u s  of t h e  cad re  and t h e  c o n s c r i p t  
s o l d i e r  i s  s a t i s f a c t o r y  and ensures  execut ion of t a s k s  placed 
be fo re  t h e  Po l i sh  Peoples Armed Forces. 

- The p r o f e s s i o n a l  cadre  c o n s t i t u t e s  t h e  most . i n t eg ra t ed  s o c i a l  
group i n  regard  t o  p o l i t i c a l  views. I t  i s  gene ra l ly  
c h a r a c t e r i z e d  by high ideo log ica l  convic t ion  and strong, 
p o l i t i c a l  a d r o i t n e s s .  
o f f i c e r s ,  warrant  officers-nd-NCUs c a r r i e s  c r e d e n t i a l s  of 
t h e  P o l i s h  United Workers Pa r ty  and i d e n t i f i e s  i t s e l f  wi th  i t s  
o b j e c t i v e s  and c u r r e n t  poli-cCiFs. 
c u r r e n t  events  i n  Poland as a mat te r  of course from t h e  class 
and Pa r ty  s t andpo in t .  I t  recognizes  t h e  t h r e a t  r e s u l t i n g  from 
t h e  provocat ion of  i n t e r n a l  a n t i s o c i a l i s t  f o r c e s  and t h e i r  
t i e s  w i t h  i n t e r n a t i o n a l  anticommunist cen te r s .  I t  is 
p a r t i c u l a r l y  responsive t o  a l l  a t tempts  t o  undermine t h e  i d e a  
of f r i e n d s h i p  and a l l i a n c e  with t h e  Sovie t  Union and t h e  o t h e r  
s o c i a l i s t  coun t r i e s .  

A d e c i s i v e  ma jo r i ty  of  p r o f e s s i o n a l  

This group a s ses ses  t h e  

- A p a r t i c u l a r l y  p o s i t i v e  i d e o l o g i c a l - p o l i t i c a l  pos tu re  i s  
presented  by t h e  gene ra l s  and t h e  s e n i o r  of f ic -e r  cadre .  
group i s  monol i th ic  i n  t h i s  regard.  
r e s o l u t e l y  r a d i c a l  measures by p o l i t i c a l  and s t a t e  a u t h o r i t i e s  
aimed a t  overcoming t h e  chaos and anarchy and leading  t h e  
country o u t  o f  t h e  c r i s i s .  1 t . h  known f o r  i t s  d i s t r u s t  o f  
S o l i d a r i t y .  I t  condemns t h e  p o l i t i c a l  a s p i r a t i o n s  of  t h e  
l eade r s  of t h i s  union as well  a s  t h e  d e s t r u c t i v e  in f luence  of 
t h e i r  a c t i o n s  on t h e  p re sen t  s i t u a t i o n .  I t  doubts whether i t  
i s  p o s s i b l e  t o  cooperate  as a p a r t n e r  wi th  S o l i d a r i t y ' s  
p r e s e n t  l eade r sh ip .  

This  
1TffaYoi.s e x p l i c i t l y  and 
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- S i m i l a r  a t t i t u d e s  a r e  d isp layed  by t h e  j u n i o r  p r o f e s s i o n a l  . 
cadre .  We observe,  however, among t h e  p ro fes s iona l  warran t  
t$mcer_s -an_d_-NCOs a tendency toward a mgr*e:cKitical a p p r a i s a l  
of s t a t e  admin i s t r a t ive  a c t i v i t i e s  and a tendency t o  look a t  
g e n e r a l  problems of t h e  populat ion from t h e  s t andpo in t  of  
market d i f f i c u l t i e s .  There i s  a l s o  spo rad ic  evidence i n  t h i s  
group of t h e  inf luence  o f  S o l i d a r i t y  propaganda e s p e c i a l l y  i n  
r ega rd  t o  t h e  source and cause of t h e  p r e s e n t  c r i s i s .  
Never the less ,  t h i s  has l i t t l e  a.ctua1 bear ing  on t h e  a t t i t u d e  
o f  t h i s  group toward t h e  b a s i c  func t ion  and ro l e  o f . . t he  armed 
fo_rces. This  view was confirmed among o t h e r  t h ings  by t h e  
a t t i t u d e  o f  t h e  cadre  of  u n i t s  i n  which increased  comkat 
Fead i n e s  s,.-wa,s int roduced during t h e  t ime-of-_tens ion  connected 
w i t h  t h e  t r_anspor t  workers' demonstration ine Warsaw. They 
showed a gene ra l  understanding of t h e  g r a v i t y  of t h e  s i t u a t i o n  
and o f  t h e  n e c e s s i t y  t o  defend soc ia l i sm i n  Poland. 

- Basic s e r v i c e  personnel  a r e  a somewhat heterogeneous group. 
The two o l d e s t  c o n s c r i p t  c l a s s e s  do no t  p re sen t  any 
s i g n i f i c a n t  p o l i t i c a l - i d e o l o g i c a l  d i f f i c u l t i e s .  However, 
t h e r e  appears  t o  b e  a complicated s i t u a t i o n  among men of  t h e  
most r e c e n t  c o n s c r i p t  classes. 
c o n s c r i p t s  belonged t o  S o l i d a r i t y  and some o f  them had 
pe r sona l ly  p a r t i c i p a t e d  i n  s t r i k e s .  As a r u l e  they have a 
very vague concept of t h e  S o l i d a r i t y  program bu t ,  under t h e  
propaganda in f luence  of t h i s  union, many of them see i n  
S o l i d a r i t y  a b a s i c  s o c i o p o l i t i c a l  f o r c e  capable  o f  d i r e c t i n g  
t h e  process  of  renewal and br inging the  country out  o f  t h e  
c r i s i s .  
armed f o r c e s  a gradual  r e v a l u a t i o n  is noted i n  t h e i r -  a t t , i t u d e  
towards Solidarity! , -garticularly i n  regard  t o  t h e  forms and 
mTCKXi-'of o p e r a t i o n  o f  t h i s  union and the harmful behavior o f  
c e r t a i n  l o c a l  cen te r s .  This phenomenon became p a r t i c u l a r l y  
ev ident  du r ing  t h e  l a t e s t  wave of  t e n s i o n  i n  t h e  country.  

- P o l i t i c a l  a t t i t u d e s  o f  cadetsfr_o_m t h e  reserve o f f i c e r  
c&ndidata-.s.dlQQ1s .have n o t e e n  full-iitermined because they 
are r e l u c t a n t  t o  make t h e i r  views known i n  t h e  presence o f  
s u p e r i o r s  o r  o f f i c e r s  of t h e  p a r t y - p o l i t i c a l  appara tus .  This  
i s  a group which s t r i c t l y  i s o l a t e s  i t s e l f  from o t h e r  groups. 
Never the less ,  dur ing  p o l i t i c a l  s t u d i e s  o r  guided d i scuss ions  

A lar j je  percentage o f  t h e  new 

A?..-a--result o f -pol i t ica l - ideologica-1  work i n  t h e  
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they  b e t r a y  an i n c l i n a t i o n  toxard  r ad ica l i sm and undue 
g e n e r a l i z a t i o n  o f  events  and pr -mrs ta tements  made by 
some of them give  a c l e a r  impression of t h e  e c u l i a r  
atmosphere - -  ~ r e ign ing  . .__------- i n  p a r t  - o f  . -  our c i v i l i a n  -%i- h i g  I -  eF--’schools. _ ”  

- The s t a t e  of d i s c i p l i n e  of  t h e  ind iv idua l  s o l d i e r  i n  t h e  armed 
f o r c e s  must be assessed  as  s a t i s f a c t o r y .  This  i s  supported 
bo th  by r e s u l t s  of checks and in spec t ions  and a n a l y s i s  of t h e  
r a t i o  of adverse  occurrences.  The h i g h e s t  l e v e l  o f  d i s c i p l i n e  
i s  demonstrated by t h e  p ro fes s iona l  cadre ,  p a r t i c u l a r l y  those  
who are s e n i o r  i n  s e r v i c e  and age. S i m i l a r l y  t h e r e  i s  no 
gene ra l  r e s e r v a t i o n  concerning t h e  d i s c i p l i n e  of a majQrr’;lity o f  
coXs‘cFipts. Negative a t t i t u d e s  a r e  in- a d i s t i n c t  minor i ty .  

i n c r e a s e  i n  t h e  number of i n c i d e n t s  which i n  previous times 
occurred  only  i n  i s o l a t e d  in s t ances ,  such as: 

- a c t i v e  a t t a c k s  on higher ranks a s  well as s e l f - i n f l i c t e d  

- _ ”  

- Concern, however, i s  t o  be shown because o f  a d e f i n i t e  

wounds (twofold i n c r e a s e  i n  the  per iod  June-August 1981 as 
compared wi th  t h e  previous y e a r ) ;  

- l o s s  or t h e f t  o f  weapons (13 i n c i d e n t s ) ;  

- i l l e g a l  border c ros s ing  ( 4  c a s e s ) .  

I n  a d d i t i o n  i n s t a n c e s  o f  s h o r t - t e r m  AWOL and acts  c mmitted 
while  under t he  in f luence  of  a lcohol  remain a con t inua l  and 
c r u c i a l  problem i n  m i l i t a r y  d i s c i p l i n e .  

* .  

MAIN POLITICAL DIRECTORATE 
OF THE POLISH ARMED FORCES 


