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Border Performance—Is It Just Wait-Times?







Trade with Canada, % Growth Since 1995
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Porosity:  Mode Shares



US Export-to-Import Ratios for Trade with Canada, 
1995-2007

Porosity:  Trade Ratios



Trucks and Personal Vehicles as a % of Motor Vehicle 

Crossings, 1995-2007

Porosity:  Vehicle Traffic 



Traffic Growth, 1995-2007
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Border Infrastructure:  

Underlying Factors Affecting Wait-Times

• Processing Rate Per Vehicle

– Less Time for Trusted Traveler and 
RFID-Enabled Documents

• Number of Open Booths in Relation to 
Traffic Load



Border Infrastructure:  Processing Rates  

Processing Rate Per Vehicle
SB@ Blaine, WA

Standard lane NEXUS lane

2007 65 sec. 26 sec.



Border Infrastructure:  Document Uptake



Border Infrastructure:  Booths to Traffic Ratio



Border Infrastructure:  Binational Networks 



Other Metrics:  Commodity Mix? 
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Other Metrics:  Cost-Benefit?  Interdiction Rate? 

• From CBSA Performance Report (2005):

– $320 million drugs seized

– 640 firearms seized

– 12,077 FTE staff

– $1.014 billion operating budget

– 97.1 million travelers inspected



• 8,040 travelers per FTE staff

• Cost of $3.17 per $1 of drugs seized

• Cost of $1.6 million per firearm seized

• 6.6 firearms per million travelers

• $3.30 of drugs per traveler

Other Metrics:  Cost-Benefit?  Interdiction Rate? 
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SO WHAT?

YOU CAN’T MANAGE 
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