
2012-2013 Fourth Year  
Participatory Budgeting in the 49th Ward  
Alderman Joe Moore 

   



 
 

Participatory Budgeting  Neighborhood 
Assembly 

2012-13 PB Process 
Agenda 

 
6:30PM    Refreshments 
7:10PM    Welcome by Chair 
7:15PM   PB Video 
7:20PM   PB: How Does it Work? Alderman Joe Moore 
7:35PM   Questions & Answers 
7:50PM   Small Group Discussions to Identify Projects 
8:10PM   Small Group Presentations 
8:40PM   Community Representative Sign Up 
9:00PM   Meeting Adjourns 



What is Participatory Budgeting? 

 
• Participatory Budgeting (PB) is a 

different way to manage public money. 
• It is a democratic process in which 

community members (YOU) directly 
decide how to spend part of a public 
budget. 
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Why Participatory Budgeting? 

• Democratic participation 
• Inclusion 
• Education 
• Equality 
• Accountability 
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Participatory Budgeting Process 
in the 49th Ward 

1. Neighborhood 
Assemblies  

 October 

2. Community 
Representative 

Meetings  
November - March 

3. Early Voting 
and Voting 
Assembly  
April - May 

4. Project 
Implementation 

Ongoing 



Participatory Budgeting  
in the 49th Ward 

• Will use PB to allocate the Ward’s  “Menu 
Money”- $1 million used for infrastructure 
projects such as: 

        -Streets and alleys 
        -Street lights 
        -Sidewalks 
        -Park improvements 

Alderman Joe Moore 
 Participatory Budgeting Initiative 



Projects Eligible for Menu Money 
Funding 

• Street resurfacing 
• Sidewalk repairs 
• Street lights 
• Park improvements  
• Community gardens 
• Dog-friendly areas 
• Playlots 
• Public murals 
• Bike lanes 
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Examples of Projects NOT Eligible 
for Menu Money Funding 

 

• Hiring of personnel, such as police officers 
and school teachers. 

• Programs and services, such as daycare, 
elderly care, sports activities and after 
school programs. 

• Purchases of small items, such as 
textbooks and sports equipment. 

• Privately-owned facilities or property. 
 Alderman Joe Moore 
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Menu Money Expenditure  
2009 

Type of Project
Number of 
Locations

Amount 
Spent

Percent of 
Total 

Expenditure

Street Resurfacing 10 $937,278 61%
Street Lighting 4 $325,000 21%
Sidewalk Repairs 7 $92,889 6%
Morse Ave. Design 1 $65,000 4%
Curbs and Gutters 6 $60,143 4%
Alley Resurfacing 2 $48,596 3%
Alley Speed Humps 10 $8,225 1%
Street Speed Humps 1 $3,500 <1%

Total Expenditure $1,540,631
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2009 
2009 Expenditure

Street Resurfacing
Street Lighting
Sidewalk Repairs
Morse Ave. Design
Curbs and Gutters
Alley Resurfacing
Alley Speed Humps
Street Speed Humps
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Menu Money Expenditure  
2010 

 
Type of Project Votes

Amount 
Allocated

Percent of 
Total 

Expenditure
Traffic/ Pedestrian Light 494 $230,000 18%
Sidewalk Repairs 910 $188,292 14%
Residential Street Lighting 371 $130,000 13%
Bike Lanes 837 $100,000 8%
Street Resurfacing-Lunt 480 $102,000 7%
Dog-Friendly Area (Dog Park) 762 $110,000 7%
Artistic Bike Racks 489 $105,000 7%
Benches and Shelters at El Platforms 487 $84,000 6%
Public Murals 740 $84,000 6%
Convenience Showers 457 $50,000 4%
Solar-Powered Garbage Containers 468 $41,000 3%
Historical Markers 391 $42,000 3%
Community Garden 741 $33,000 2%
Touhy Park Path 428 $25,000 2%
Total Expenditure $1,324,000
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2010 
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2010 Expenditure Street Resurfacing

Traffic/ Pedestrian Light

Community Garden

Convenience Showers

Dog-Friendly Area (Dog Park)

Solar-Powered Garbage Containers

Touhy Park Path

Benches and Shelters at El Platforms

Sidewalk Repairs

Bike Lanes

Artistic Bike Racks

Historical Markers

Public Murals

Residential Street Lighting
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2010  

PB Projects 

 
METRA Underpass Mural at Morse  
Birds, Bugs, Butterflies and Beauty 
by Molly Z 

 
 

METRA Underpass Mural at Greenleaf 
Faces of Rogers Park  

by Christopher Royal  



 
 

Pottawattomie Dog Park 
(Dog Friendly Area / DFA) 

 
 Community Garden 

at Dubkin Park 



Outdoor Shower 
at Loyola Park  

 
CTA benches & heating shelters 
at Jarvis, Morse, & Loyola stations 



Menu Money Expenditure  
2011  

Type of Project Votes
Amount 
Spent

Percent of 
Total 

Expenditure

Street Resurfacing N/A $572,000 57.2%
New Playground at Touhy Park 349 $175,000 17.5%
Beach Access Ramps 325 $105,000 10.5%

Bike Lanes 407 $90,000 9.0%
Improve Ridge, Touhy, Rogers 
Intersection 494 $75,000 7.5%
Improve Metra Underpasses at 
Birchwood, Estes, & Touhy 359 $15,000 1.5%
Bike Racks 388 $12,000 1.2%
Total Expenditure $1,044,000
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2011  
2011 Expenditure

Street Resurfacing

Improv. Ridge, Touhy, Rogers
Intersection 
Bike Lanes

Bike Racks

Improv. To Metra Underpasses at
Bichwood, Estes and Touhy

New Playground at Touhy Park

Path Extensions at Jarvis, Leone and
Loyola Parks
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New Beach Access Ramp 
at Leone Beach                            

Bike lanes 
at Rogers, Touhy & Ashland 

2011 
 PB Projects 
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Street Resurfacing on    
Wolcott at Farwell 

Plan for Touhy Park playlot 



Menu Money Expenditure  
2012 

Type of Project Votes
Amount 
Spent

Percent of 
Total 

Expenditure

Street Resurfacing N/A $530,000 53.0%
"Leaf Out the 49th Ward" 728 $75,000 7.5%
Urgent Sidewalk Repairs 648 $150,000 15.0%

New Playground at Touhy Park 580 $125,000 12.5%
"Art=Rogers Park": Underpass 
Mural Project 504 $120,000 12.0%

Total Expenditure $1,000,000
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2012 
2012 Expenditure 

“Leaf Out of the 49TH 
Ward” Trees of Rogers Park

Urgent Sidewalk Repairs

New Playground at Touhy
Park

“Art- Rogers Park” 
Underpass Mural Project 
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New Sidewalk on Chase  

New Sidewalk on Claremont 

2012  
PB Projects 



How Projects Are Developed 
• Neighborhood meetings are held throughout the 49th 

Ward, six in English, one in Spanish.  
• In addition, meetings will be held at the 49th Ward’s 

two high schools, Sullivan and CMSA, to involve 
students in the PB process.   

• Meeting attendees are encouraged to volunteer as 
“community representatives” to develop the most 
promising projects. 

• Community representatives join one of five project 
committees -- Arts & Innovation, Parks & 
Environment, Traffic & Public Safety, Streets, 
Transportation. Spanish speakers may opt to join a 
separate Spanish language committee. 

Alderman Joe Moore  
Participatory Budgeting Initiative 



How Projects Are Developed 
• The new committees meet for at least three 

months to determine project feasibility and 
estimate costs of construction. 

• The resulting list of projects is presented to 
the community at large for final feedback at 
several spring meetings.  

• The ballot is finalized for the community vote. 

http://www.google.com/imgres?imgurl=http://www.wbez.org/sites/default/files/imagecache/665x500/segment/photo/2010-November/2010-11-02/49th%20Ward.jpg&imgrefurl=http://www.wbez.org/episode-segments/chicagos-49th-ward-tries-participatory-budgeting&usg=__UQ5dnMYDQDF4MrvR_dAFHLbN5NI=&h=500&w=665&sz=194&hl=en&start=2&zoom=1&tbnid=kD6TNEp-3K-U2M:&tbnh=104&tbnw=138&ei=mQGeTrTjE8jZrAHr_pWMDw&prev=/search?q=ward+49b+participatory+budgeting&hl=en&sa=N&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://farm5.static.flickr.com/4019/4380681960_fa007949b6.jpg&imgrefurl=http://participatorybudgeting49.wordpress.com/&usg=__TCybav7y3V9ZXI-TaWAfiKdVchg=&h=375&w=500&sz=155&hl=en&start=19&zoom=1&tbnid=_-ASyPrVBwwR8M:&tbnh=98&tbnw=130&ei=mQGeTrTjE8jZrAHr_pWMDw&prev=/search?q=ward+49b+participatory+budgeting&hl=en&sa=N&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://www.politicaleducation.org/wp-content/uploads/2011/04/participatory_budgeting_5.jpg&imgrefurl=http://curbprisonspending.org/?paged=3&usg=__GOtko16pFyMkOsBOApccLI6DTfo=&h=300&w=400&sz=31&hl=en&start=27&zoom=1&tbnid=cqzSC5t8bANW2M:&tbnh=93&tbnw=124&ei=0gKeTsyZDsPMqgHsmazKDg&prev=/search?q=ward+49b+participatory+budgeting&start=21&hl=en&sa=N&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://sfpublicpress.org/files/news/voting_on_budget_in_49th_ward_-_credit_joe_moore.jpg&imgrefurl=http://sfpublicpress.org/news/2011-08/san-francisco-ponders-participatory-budgeting&usg=__ac9veNN3b-XzymqvGq5mY499L0Y=&h=540&w=720&sz=54&hl=en&start=3&zoom=1&tbnid=pbRdSBK43T82eM:&tbnh=105&tbnw=140&ei=vgSeTrqzPInhqgGNoJXLDg&prev=/search?q=ward+49+participatory+budgeting&hl=en&sa=X&tbm=isch&prmd=ivns&itbs=1


How Voting Worked in 2012  
 • All 49th Ward residents age 16 and over were 

eligible to vote, regardless of citizenship status. 
• Voters were asked to decide how to spend $1 

million of Alderman Moore’s $1.3 million capital 
budget for 2012. 

• $300,000  was set aside to be spent at the 
Alderman’s discretion to cover cost overruns as 
well as Ward emergencies. 

• The ballot was divided into two sections. In 
section 1, voters chose a specific  percentage of 
the ward infrastructure budget to be devoted 
exclusively to street resurfacing. 

 Alderman Joe Moore  
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How Voting Worked in 2012 
• In section 2 of the ballot, voters decided how the 

remainder of the ward’s infrastructure money 
should be allocated.  

• Voters could vote for up to 6 projects. 
• One vote per project; no weighted voting. 
• The projects with the most votes, up to $1 million, 

were submitted for implementation. 
• Early Voting at the Ward office and other 

neighborhood locations one week before Election 
Day. 

• Election Day held on Sat., April 28th. 
 Alderman Joe Moore 
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PB49 2012 Ballot 
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PB49 2012 Ballot 
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Completion of Projects and Challenges 

• Each project takes one to three years to 
complete. 

• Estimated project costs are subject to 
change/increase by the City and its 
sister agencies. 

• The work of utility companies (People’s 
Gas, ComEd, etc.) often delays project 
implementation. 

 

Alderman Joe Moore 
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Completion of Projects and Challenges 

• City Budget cuts have reduced City and 
Sister agency staffing, slowing project 
completion. 

• PB49 often introduces projects that have 
never been done before by the City or its 
sister agencies. This means that 
government officials have to create and 
implement new methods and procedures 
to complete projects.  
 Alderman Joe Moore 
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          Completed PB Projects  
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 Project Completed 

Bike Lanes on Touhy 

Bike Lanes on Ashland 

Bike Lanes on Rogers 

Community Garden at Dubkin Park 

Convenience Shower at Loyola Park 

CTA Heating Shelter with Bench at Jarvis Station 

CTA Heating Shelter with Bench at Morse Station 

CTA Heating Shelter with Bench at Loyola Station 

Dog-Friendly Area (Dog Park) at Pottawattomie Park 

Path Completion in Touhy Park 

Sidewalk Repairs in 15 different sites around the Ward  



    More Completed PB Projects 
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Project Completed 

Streets Lights on Morse (From Wayne to Morse) 

Underpass Mural By Brenda Barnum “Daisy Field” at Columbia 
(North wall) 

Underpass Mural by Amanda Paulson “Tribute to the Fish of 
Lake Michigan” at Pratt 

Underpass Mural by Leah Tumerman &Natalie Clark “Urban 
Oasis” at Touhy (South wall) 

Underpass Mural by Joanna White “Let’s bring the Birch Tree’s 
Back to Rogers Park” at Touhy (North wall) 

Underpass Mural by Jen Pagnini “ Imagination Street” at Fargo 
(East wall) 

Underpass Mural by Jason Brammer “United We Flow” at Fargo 
(North wall) 



 
Even More Completed PB Projects 
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 Project Completed 

Underpass Mural by Hebru Brantley “Respiration” at Pratt (North 
wall) 

Underpass Mural By Jose Andreu “Interrelation” at Columbia 
(North wall) 

Underpass Mural by Dan Bellini & Jennifer Cronin “In Dreams” at 
Farwell (North wall) 

Underpass Mural by Molly Z “Birds, Bugs, Butterflies and 
Beauty” at Morse (South wall) 

Underpass Mural by Christopher Royal “Faces of Rogers Park” at 
Greenleaf (South wall) 

Underpass Mural by Zsofia Otvos “ Next to Each Other” at 
Greenleaf (North wall) 



 
And The List Continues 
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 Project Completed 

Underpass Mural by Jeremy Tinder “Say Say Say” at Rogers 
(North wall) 

Contraflow Bike Lanes on Albion 

Beach Access Ramp at Leone Beach 

Beach Access Ramp at Morse Beach 

Street Resurfacing Wolcott, Pratt - Morse 

Street Resurfacing Wolcott, Lunt - Greenleaf 



Menu Money Expenditure 
2013? 

Now it’s up to YOU to decide! 
 

Alderman Joe Moore 
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Examples of Projects 

Eligible    NOT Eligible 
 

 

• After-school programs 
• Services (e.g. daycare, 

healthcare, eldercare) 
• Hiring teachers and police 

officers 
• Community arts and sports 

activities 
• Buy small items: textbooks, 

sports equipment 
Alderman Joe Moore 
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• Street resurfacing 
• Sidewalk repairs 
• Street lights 
• Park improvements 
• Community gardens 
• Dog-friendly areas 
• Playlots 
• Public murals 
• Bike lanes 
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