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Juarez Strategic Plan

 Long-term: VISION 2015

 Inclusive (incluyente): citizen input from all
sectors of Juarez society

o Comprehensive (integral): contemplates all

dimensions of development—economic, social, urban, ...

o Goal: substantially improve the quality of life for all
juarenses.



Juarez Strategic Plan
Citizen Participation a Key Strength

Process of comprehensive planning
alms at, and achieves, inclusiveness:

Consultation and participation
of the community at large

14,000* persons

from all sectors of the community



A Strategic Plan for Juarez does
materialize and is published in
September 2004
“La Propuesta: trabajando

por El Juarez que queremos”




VISION

El Juarez que queremos
The Juarez we envision

Juarez, head of a metropolitan binational region, a :
socially-integrated place with a high L . .

quality of life, a center of educational excellence |
and cultural creation with a dynamic econo
highly capable of generating quality employ
and wealth among its citizens.
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Strategic Directions

New model of governance

“City Covenant™ between
public and private sector entities

Judrez, head of a metropolitan
binational region

Judirez, a socially-integrated place
with a high quality of life

Juarez, center of educational
excellence and cultural creation

Judrez, a thriving. wealth-
generating economy of high value
added activities
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Judrez quiere ser ...
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Judrez quiere ser

un polo de desarrollo econdmico con un tejido
productivo dindmico, diversificado y tecnoltgi-
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Strategic Projects, engines of change
to achieve the Juarez we envision

Metropolitan morehensi
infrastructure i%ig?wbi)rioscl)\clje Civic Pact for Recovery of the city’s
development development interaction education Pact for culture historical heritage

Juérez, city of Promotion and recruitment . . Promotion of local Pact for
e . Juarez, automotive . Governance and .
expositions and of high value-added entrepreneurial N . sustainable

. . center N binational cooperatio
conventions investments activities

mobility

Wil

Sustainable Health industry

development of the New fmancmg development
. model for Juarez .
new Juarez and promotion

Juarez,
bilingual city

New image for
Juarez




Juarez Strategic Plan
Implementation Stage

SD1: Binational Metropolis
0 “Green” and Ecological Network: Parque Lineal Rio Bravo

SD 2: Social Development

U Integral Neighborhood Development: Colonia “El Retiro”

SD 3: Educational Excellence and Cultural Creation

 Network of Art, Science and Knowledge: Museo del Nifio

1 Education Forum: Instituto Promotor de la Educacion

SD 4: A thriving, wealth-generating and high-value-
added economy

1 Expo and Convention Center: EP-CJ World Trade Center

 Promotion and recruitment of high value added investments
(Competitiveness/Benchmarking Study to identify strategic niches)




EL JUAREZ QUE QUEREMOS

VISION

The Juarez we envision

Strategic Directions
Judarez, head of a metropolitan
New model of governance binational region
St Covenant® Betaten Judrez, a suriﬂllly_-'-inte%_mted place
public and private sector entities with a hlgh quality of life

Juzdrez, center of educational
Elimination of public excellence and cultural creation
safety problem and

I punity Judareez, a thriving, wealth-
generating economy of high value
added activities

Transversal Policies




THE IMPORTANCE OF GOVERNANCE

An improved model of governance Is

a necessary condition for development

and progress along any of the
four directions established by the

Juarez Strategic Plan



MANIFIESTO

por la
Gobernabilidad de Judrez

Published March 2007




The 7 Principles of the Manifesto

(Manifiesto por la Gobernabilidad de Juarez)

. Respect for the law
. Citizens aware of their rights and respectful of their obligations

. Citizen participation in the formulation and implementaion of
public policies

. Evaluation of the efficiency, efficacy and quality of public-sector
functions and service

. Professionalization of public-sector functions

. Transparency (elimination of corruption), integrity and
accountability

. Exemplary conduct of civic and government leaders



The 7 Principles of the Manifesto

(Manifiesto por la Gobernabilidad de Juarez)

Essentially, promote the

Rule of Law

and the elements that have to be In
place to make It work
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elpacto

CIUDADANIA + GOBIERNO

Each doing its part in a relationship of co-responsibility



EL PACTO:

Citizen Participation and
Civic Engagement

We need to change from being mere inhabitants to being
citizens, which entails making a personal commitment to:

JAct (Actuar):
do the things that need to be done

dParticipate (Participar): |
In the Improvement of the community

dDemand (EXxigir):
professionalism and lawfulness



el pacto

El Pacto
busca la umidn entre ciudadania v gobierno para planificar v administrar los asuntos comunes de la ciudad reconociendo
que solamente en una relacion de corresponsabilidad lograremos una mejor calidad de vida en Judrez.

El Pacto
husea unir a los que son de Judrez, a los que viven en Judrez, a los gue viven de JTudrez v a los que gobiernan Juarez,
cada guien haciendo bien la parte que nos toca y participando en acciones para mejorar nuestra comunidad exigiendo
profesionalismo v legalidad.

El Pacto
se basa en los siguientes principios:
Respeto a la ley
Ciudadanos conscientes de sus derechos y respetuosos con sus obligacioncs
Compromiso activo con la participacion ciudadana en la elaboracion ¢ implementacidn de las politicas piblicas
Evaluacion de la eficiencia, eficacia y calidad en la funcion pablica
Profesionalizacion de las funciones piblicas
Transparencia, integridad y rendicion de cuentas
Lideres ciudadanos v del goblerno ejemplares en el servicio

Compromiso

Me comprometo con El Pacto y sus principios:

Maombre Firma Fecha

Falie Cd. Juarez, Chihuahua

un proyecto del Plan Estratégico de Judrez




The Indispensable Pillar of a

Strong Civil Society

A strong civil society--
active, vigilant, demanding--
as a counter-force to

the current state of affairs



The Development Dividend of Good Governance:
A strengthened rule of law raises per capita income in any given country

(sample: 166 countries)

Grafico 2
El dividendo de desarrollo
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Mota: Este grifico presenta la relacién entre un indicador de la firmeza del estado de derechoy el ingreso per capita en 166 paises durante el periodo 1997-98 (panel de la izquierda) ¥ un indicador de
la “vozy rendicion de cuentas® v 13 mortalidad infantil en 173 paises durante el pariodo 1997-88 (panel de la derecha). Las lneas indican el efecto causal estimado de una mejor gobernabilidad en el PIB
per capita v la mortalidad infantil. Se indican algunos paises con fines ilustrativos. La posicidn relativa de los paises en los indices del estado de derecho v de la vog v responsabilEacidn esti sujeta a
considerables margenes de error (grifico 1) v refleja la percepcién de una variedad de organismos pablicos v privados. Los datos agui presentados no refleja de ninguna manera la posicion oficial del
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FORMACION
CIUDADANA

CONTRALORIA " ACTIVACION
SOCIAL CIUDADANA
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it Judrez FORMACION CIUDADANA el pacto
(Capacity Building -Education)

PROYECTO OPERACION PAPEL
Diplomado: Escuela de PE]J- Alianza
actores politicos CEHLIDER
FORMACION
CIUDADANA
PEJ-
Programa de Cultura de | Culture of Alianza
la Legalidad Lawfulness
(NSIC)




Plan T4
Estratégico de J uarez

s o0 1 hCcr e [ S I I B §

ACTIVACIO
N
CIUDADANA

U 0 U A 0 A
Reglam?nto de Consejos PEJNDI | Titular
Ciudadanos
Ley de Participacion ;
Ciudadana PEJ-OSCs | Alianza
Mesa de PE]J-
Gobernabilidad GOBIERNO [Promotor
Todos Somos Juarez | FEDERAL
Presencia en el Cabildo PE] Titular
Proyecto Cabildos de PE]| Titular

Colonia




CONTRALORIA
SOCIAL

CONTRALORIA
SOCIAL

(Citizen Watch)

PROYECTO

Unidad de
Transparencia y
Rendicion de Cuentas

OPERACION

PEJ-CIMAP

PAPEL

Alianza

Sistema de Indicadores

PEJ-NAIDER-
AEM

Titular

Seguimiento al
Congreso Local

PEJ-RED
CIUDADANA
CHIH.

Alianza




Firma El Pacto ‘

E
EnlaceGindadano ccc

un preyecto da eqgion da Jaarez

*Continuous bulletins on city’s atfairs
regarding “structural issues”

=Special edition:
observatusregidores



Initial citizens’ forum: 3/24/11
15t “ State of the City” report: Sep
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Measurement and Evaluation of

Conditions, Progress (or lack thereof)

*The dimension of the challenges at hand

*Society and government require
measurement and evaluation as co-
responsible actors of the city’s affairs

*The need for references that are precise,
systemetized and which retlect rigor and
professionalism
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ALIANZA: ASI ESTAMOS JUAREZ

Promovido
por PE]J

+  GRUPO DE IMPULSO

Asesorado por | Operado por

NAIDER N

INSTITUCION
CIUDADANA
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Other Citizen

Groups/Initiatives

1 Comité Médico Ciudadano
“La paz se gana participando”

 Juarenses por la Paz

1 Campana “jYa Basta!
[ Crime Stoppers Juarez

d Juarez Profesionistas de la Industria
Maquiladora



Other Citizen

Groups/Initiatives

 Ciudadanos por una Mejor

Administracion Publica (CIMAP)
Concurso “Expresalo en una frase”

3 Juarez Sl: Propuesta y Seguimiento
Ciudadano

1 Mesa de Infancia
Campana “jEscuchame! Hazlo por Juarez”



Juarez
(s 4/

LA COMUMNIDAD QUE QUEREMODS

*Initial purpose:
imitate the “Tijuana Innovadora” initiative to
showcase the city’s strengths, contributions
*Target dates for activities/events: October 13 through 28, 2011

*Now: a “movement” seeking a “Juarez Renaissance”

*El Paso interest and participation: the immediate binational
context, especially from a citizens” perspective



A note on resiliency
How should resiliency be interpreted?

=High level of tolerance, resistance, under the current

state of affairs?
=[s it really laudable to “bounce back” from such a state?

oersus

A citizenry that resists going back to the status quo,
demanding structural change, addressing the more
foundational issues that make for a better society, that
bounces back but as a force that will not accept the
conditions that landed it in crisis mode in the first place.



Federal Program

“TODOS somos
JUAREZ”

Dialogue and interaction never
before seen between a city and
a nation’s top officials



The National Reality

“TODQOS somos
...JUAREZ”

Juarez as a microcosm
of all of Mexico



GRACIAS

www.planjuarez.org
Wwww.pactoporjuarez.org


http://www.planjuarez.org/
http://www.pactoporjuarez.org/
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