Cormnpining Conservation and Care

In the Carcdamorn Mountains

- Elrst health senvices
- Elrst meaningftul participation i NRIV
- Foundation| fer consern/ation
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Why Link Health and Conservation?

Smaller and healthier families: less pressure on
natural resources

Reduce vulnerability: sustainable NRM
Healthier people can participate in conservation
Build relationships: “entry point”

Service delivery in remote areas: cost effective
and efficient



People in the Cardamom Mountains
Target population
around 3000 S
80 — 90% indigenous — hvo s g8y
Dispersed, remote ol
communities = |
High fertility
High infant mortality ¥
_ife expectancy
around 50 years
10% literacy




National Context: Demographics

]

Population will double
In 35 years

Highest HIV/AIDS
prevalence in SE Asia

Young, mobile
population

Highly natural resource
dependent

Development
Indicators deteriorating




Conservation Values of
Cardamom Mountains

Forest wilderness inside a hotspot (war)

Over 30 globally threatened species: Siamese
crocodile, dragon fish, tiger, elephant,
elongated tortoise

Watershed services




"Threats

Local Iiv'f‘gdds: agriculture,
- Populatlo grwth
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Partnerships

) ik st

C a re CONSERVATION
INTERNATIONAL Save Cambodia' sW|IdI|fe

Conservation International Cambodia
CARE International

Save Cambodia’s Wildlife (IEC)
Government (local, provincial, national)
Local and indigenous communities




Reduced vulnerability

e District Health Post. Huge unmet demand
Improved health: Vaccinated babies and mothers
Safe deliveries: TBA training, Emergency Referral
ANC / PNC, Birth Spacing, Child Health



Fostermg Stewardshlp

e R85

. Dartlc:lpatory Land Use Planning (PLUP)
 Resource rights

e Local institutions

e Building capacity
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Livelihoods

* Food security, diversification
* Negotiate conservation outcomes

« Women’s Associations: iIncome generation,
demand for health services



Monitoring and Evaluation
*Health indicators

Environment indicators

e[ ivelihood indicators
Demonstrate links
Integration and motivation
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Sustamablllty and Scal

Creating change:

o Community

e Local Government
* Provincial Government §
« NGO Partners '
 Donors: USAID, ADB

Leveraging resources




| essons Learned

* People need to see the benefits of conservation
'-"‘_.mmunities have the answers

litding relationships requires Ieadershlp

;r_'mtment : , perS|stence
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