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Accountability 2014, 8 years of the 
Citizens’ Revolution 



FROM PUBLIC SECURITY TO CITIZEN SAFETY 



MAIN LAINS OF EMPHASIS 

Response 

Ministry of the Interior 

Prevention 

Prevision 



MANAGEMENT 
OPERATIONAL 



COMMUNITY POLICE UNIT (CPU) 



COMMUNITY SURVEILLANCE UNIT (CSU) 

USD 83,773,406.03 
 INVESTMENT 



CITIZEN SAFETY PROGRAMS 
3,068 Safe neighborhoods 

and 1,225,412 safety 
buttons installed at 

national level. 

699 Safe schools, 
1,225,412 citizen’s contacts 
599 recovered public areas 

1,114,020 people trained in safety subjects, 
130,100 participant leaders commited 

to security. 



GUIDE FOR CITIZENS’ SAFETY, CITIZENS SOLIDARITY 

“Hi, this is your guide for 
Citizen safety, Citizen 
solidarity” “A project that started because 

all of us, citizens and 
Community Police, want to 

work for security in Ecuador” 



NEW 
MANAGEMENT MODEL 



IMPROVEMENTS IN POLICE EDUCATION AND DEVELOPMENT 

USD 93,817,087.34 
IN POLICE PROFESSIONAL DEVELOPMENT AND TRAINING 

DEVELOPMENT LEVEL CONTINUOS POLICE EDUCATION LEVEL ADVANCED CONTINUOS EDUCATION LEVEL 

• Technical higher education. 
• Technological higher education. 
• Undergraduate or third level 

education. 
• Graduate or fourth level education. 

• Training according to requirements of 
National Directorates and Operational 
Units. 

• Institutional specialization courses. 
 

• Promotion courses for officers. 
• Promotion courses for policemen and 

personnel. 

POLICE TRAINING 
 
• Professional development 
• Professional training 
• Professional specialization 

16,842 
104,363 

369 
 
 
 

121,574 



NEW EDUCATIONAL MODEL 

TOTAL POSTULANTES 

90.691 



SELF REGULATION 



WELFARE 
OF POLICE PERSONNEL 



PUBLIC HOUSING PROJECTS 



NUMBER OF VEHICLES 



AIR POLICE NUMBERS 

Helicópteros 

Aviones 



TECHNOLOGICAL 
INNOVATIONS 



DAVID 

David is a web app which allows to store and represent info in a statistical 

format, graphic or referential, in real time. 

The modules are developed to analyze and interpret crime information. 

Data evaluation allows to generate police interventions and public security 

policies in the country. 

ADVANTAGES 

Unique database 

Information in real time 

Compability with mobile systems 

On-line data validation 

Timely information (commanding offices, 
directorates, etc.) 

Personnel time optimization 
 

Operative 

USAGE TOOL i2 

Statistics by 
sector 

Top statistics 
20 - Place 

Statistics 
Top 20 crimes 

CMI Statistics  

Statistics 
General crimes 

Statistical graph 
Prosecution 

Crime Theme map 

David statistical graph  

Comparative CMI 
graph 



INTER-AMERICAN DEVELOPMENT BANK 



DIRECTORATE OF INFORMATION TECHNOLOGIES 



MIGRATION 



SAFETY BUTTONS 



CRIME LABORATORY 



TRUNKED NETWORK SYSTEM 

19,862 



GPS 



SITUACIÓN 
INTERNACIONAL 

RESULTS 



SECURITY INDEXES 

CRIME DECREASE AT NATIONAL LEVEL 
 

REDUCTION OF HOMICIDES -24% 
REDUCTION OF THEFTS TO PEOPLE -3% 
REDUCTION OF HOUSE THEFTS -7% 
REDUCTION OF STORE THEFTS -10% 
REDUCTION OF CAR THEFTS -8% 
REDUCTION OF MOTORBYKE THEFTS -7% 
REDUCTION OF CAR ACCESORY THEFTS 0% 
 

TOTAL REDUCTION OF MOST FREQUENT CRIMES FROM  
JAN TO NOV AT NATIONAL LEVEL IS 5% 

 

NATIONAL FREQUENCY VARIATION 

INDICATOR Jan – Dec 2013 Jan – Dec 2014 Percentage Absolute 

HOMICIDES/MURDERS 1,723 1,303 -24% -420 

THEFTS TO PEOPLE 35,360 34,378 -3% -982 

HOUSE THEFTS 20,021 18,700 -7% -1,321 

STORE THEFTS 4,927 4,440 -10% -487 

CAR THEFTS 7,503 6,937 -8% -566 

MOTORBYKE THEFTS 6,167 5,739 -7% -428 

TOTAL 85,866 81,660 -5% -4,206 



DINASED PRODUCTIVITY 



COUNTER-NARCOTICS PRODUCTIVITY 



RESULTS OF “ESLABON” OPERATIVES 

EVIDENCE 

GOAL: 100 ESLABON OPERATIONS 

DISMANTLED 
ORGANIZATIONS 

DETAINEES 

OBJECTS QUANTITY 

AMERICAN DOLARS $31,581 

FIREGUNS 34 

HEAVY TRANSP-TRUCKS 10 

APPREHENDED DRUG 4.2 MT 

LIGHT WEIGHT VEHICLES 50 

AIRCRAFTS 1 

POLICE UNIFORMS 4 

GPS INHIBITOR 1 

MODEM 1 



MOST WANTED PROGRAM 

RESUMEN DE RESULTADOS 
YEAR NATIONAL PROVINCIAL TOTAL 

2011 12 22 34 

2012 12 96 108 

2013 7 40 47 

2014 2 57 59 

TOTAL 33 215 248 

SUMMARY OF RESULTS 
PROVINCE DETAINEES 

Pichincha 3 

Guayas 7 

Manabí 5 

Azuay 1 

Los Ríos 2 

Imbabura 1 

Tungurahua 1 

Esmeraldas 2 

Cañar 1 

Sucumbíos 1 

Orellana 1 

Captured 
abroad 7 

Recaptured 1 

TOTAL 33 
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HOMICIDES HISTORICAL 

ONE DIGIT HOMICIDE RATES 

1980 - 1989 
 

HIGHEST RATE: 11.2 
LOWEST RATE: 6.4 

1990-1999 
 

HIGHEST RATE: 15.26 
LOWEST RATE: 10.4 

2000 - 2009 
 

HIGHEST RATE: 18.88 
LOWEST RATE: 12.62 

2010 - 2014 
 

HIGHEST RATE: 17.57 
LOWEST RATE: 8.13 



ECUADOR 
INTERNATIONAL CONTEXT 



GALLUP AGENCY 

“…Ecuador is among the countries in Latin America with the highest trust rate in its Security System. Current Ecuadorian indicators of thefts, 

safety perception and trust in the police have improved considerably since year 2009…”. 

2009 2013 DIFFERENCE 
Nicaragua 58 67 +9 

Panamá 60 67 +7 

Chile 59 66 +7 

Ecuador 49 63 +14 

Uruguay 59 62 +3 

Jamaica Na 61 Na 

Colombia 58 60 +2 

Costa Rica 57 60 +3 

Trinidad & Tobago Na 60 Na 

El Salvador 63 59 -4 

México 53 59 +6 



BAROMETHER OF THE AMERICAS 

10 governments with highest approval of security management in America 

Source: Infobae with data from “Barometro de las Americas” of Lapop (2014) 
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