
The Right IDEA 

Engaging Policymakers on Family 
Planning in a Post-2015 World 
 

POPULATION REFERENCE BUREAU | www.prb.org 

PRESENTATION BY SUSAN RICH, VICE PRESIDENT OF GLOBAL 
PARTNERSHIPS, POPULATION REFERENCE BUREAU 

JULY 2015 



© 2015 Population Reference Bureau. All rights reserved. www.prb.org @PRBdata       #idea_eop 

The Global Context in 2010 

 Dwindling funds for family planning 
 High unmet need 

 
 Excitement 

 2009 ICFP in Kampala, Uganda 



© 2015 Population Reference Bureau. All rights reserved. www.prb.org @PRBdata       #idea_eop 

The IDEA Project 

 Informing Decisionmakers to Act 
 USAID funding 
 Best evidence into the hands of 

decisionmakers 
 Position FP as a development priority with 

evidence for policy change 
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A Changing Global Landscape 

 Ouagadougou Partnership (2011) 
 ICFP (2011, 2013) 
 FP2020 (2012) 

 
 How can we translate global commitments 

into policy change to improve people’s 
lives? 
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Expanding Country Activities 
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Subnational Policy Engagement 



Turning Global Momentum 
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Presenter
Presentation Notes
Introduce PRB policy change frameworkPRB’s approach to creating an enabling environment for policy change is guided by a research-based, field-tested framework for transforming knowledge into action (Figure 1). Reflecting new research and changing audience needs, the framework conceptualizes the policy process as the interaction of problems, solutions, and politics. A window of opportunity for program and policy change opens when a problem rises to the attention of decisionmakers, an effective solution is identified, and the political environment is right for policy change.PRB uses three drivers of change to create these opportunities: strengthening policy communities that bring together government representatives, nongovernmental organizations (NGOs), and opinion leaders; focusing attention on the issue through enhanced communication; and policy learning to help audiences understand the issue and the policy changes needed to address it.This framework has guided PRB/IDEA’s activities over the past several USAID projects and we’ve continued to adapt our strategies as the political environment and issues have changed and as data availability and communication strategies have evolved. 
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Policy Learning 

 500 Publications 
 Data Sheets 
 Multimedia Presentations 
 Reports, Policy Briefs, Articles 
 Infographics 

Presenter
Presentation Notes
Define policy learningPolicy learning refers to how decision makers learn about Problems or issues and potential policy solutions through new information, data or research and program findings.Policy learning usually happens through an ongoing, incremental  flow of information – involving the development and dissemination of multiple sources of information to reach decisionmakers through multiple channels.  These sources of information need to be accessible to policy audiences (understandable, non-technical, and with compelling messages), and need to increase the capacity for policy dialogue among decisionmakers.  Finally, these policy learning efforts need to be continuous since just about the time you get one decisionmaker up to speed on an issue, he or she is out, and another comes in….)PRB is probably most well known for this aspect of our work and over the life of PRB’s IDEA project we’ve produced more than 500 “publications” or policy learning content pieces.  These have ranged from the World Population Datasheet to country datasheets and district factsheets.  Policy briefs on diverse issues from Population and food security in Africa to Family planning and health insurance. # data sheets (17)# ENGAGE multimedia presentations (33)# reports, policy briefs (20 policy briefs, 9 reports)Many available in multiple languages, including French, Spanish, Chichewa, Portuguese) Increasingly electronic publications, such as interactive infographicsAnd our digital content and multimedia content have expanded incredibly and had more impact than we could have imagined at the beginning of the project. 
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 Text box 1 

Policy Learning 

 

Presenter
Presentation Notes
For example, the multimedia ENGAGE presentation, “Harnessing the Demographic Dividend,” uses data and animated graphics to show what it takes for the demographic dividend to be realized, and has been the opening presentation at nearly every high-level dialogue in sub-Saharan Africa on the demographic dividend over the last four years. It has been presented to heads of state, ministers of finance, planning, and health, finance experts, and others at high-level events for UNECA, ICFP, Africa Union (AU), and the UN General Assembly.  While the buzz around the demographic dividend and the renewed support for population and family planning among finance ministries has been a combined effort of many organizations.  This particular policy learning tool has been a critical piece of ensuring that policy dialogue is informed and focused on improved access to FP as a necessary step toward opening a demographic window of opportunity.  
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Policy Community Strengthening 

 Communities of Practice 
 Partner Institutions 
 Trainees 

 Advocates, Journalists, Promising future 
Researchers 

Presenter
Presentation Notes
If we think of policy formation as being in part about the mobilization of attention, than it becomes clear that it’s a tireless and continuous job that is often better achieved through broad-based policy communities.  We define policy communities as alliances involving participants located (ideally) in a variety of positions in and around government, the academic community, the media, the private voluntary sector, interest groups. IDEA has worked to both strengthen specific policy communities such as through our work on Population, Health, and Environment networks in Africa and the Interagency Gender Working Group (IGWG). We have worked to strengthen the institutional capacity of particular partner institutions such as the Kenya National Council for Population and Development, Family Planning Association of Malawi, or the National Population Council of Ghana and over the life of IDEA have worked with 18 specific partners.  Finally we build the capacity of champions within policy communities focusing specifically on advocates, journalists, and doctoral students who will be tomorrow’s leading researchers. Under the IDEA project from 2010-2015, PRB trained more than 1,100 individuals (700 of whom were journalists), improving advocates, researchers, and journalists ability to communicate about population, family planning, gender, and development issues.   Journalists produced over 2,800 news stories,A bit more here on what build capacity to do…
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Policy Community Strengthening 

Presenter
Presentation Notes
Some of our most rewarding impacts come from following the progress of the champions we’ve trained.  PRB’s Policy Communication Fellows Program, entering its 26th year, empowers Ph.D. and doctoral students from USAID priority countries with the skills to translate their dissertation research into clear and actionable messages for policy audiences.  One of our recent fellows, Evelyn Sakeah, a Ph.D. student from Ghana at Boston University, had an opportunity to put these newfound skills at policy communication to work sooner than expected. Her dissertation research looked at the use of training community nurses as midwives to improve maternal health outcomes. Evelyn has a clear passion and for improving the quality of maternal health care in Ghana and was hoping that the Policy Fellows program would be able to help her articulate the steps that policymakers needed to take in order to achieve this feat. Evelyn shared her web article about her dissertation, written for the Policy Fellows program, with her supervisors at the Ghana Health Service. In turn, they shared it with the President of Ghana during the presidential election. During a presidential debate, in response to a question about addressing maternal mortality, the president referred to data and recommendations from Evelyn’s article. The president subsequently won the election, and when the EU granted 52 million Euros to Ghana to address maternal mortality, he followed through and allocated funding within that grant to train more midwives, as Evelyn had recommended based on her research.  Evelyn has since been commissioned by the Minister of Finance to submit a proposal for the national budget to begin the scale up of midwife training in the Upper East Region of Ghana. She will continue to apply her policy communication skills as she presents this proposal to stakeholders within various ministries and around the country. 
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Attention Focusing 

 200 Events 
 International and National Policy Dialogue 
 County-level Policy Engagement 

Presenter
Presentation Notes
PRB nurtures local champions and amplifies their voices so they can focus attention on family planning and population issues, and influence global policy dialogue. Under IDEA, our efforts have contributed to increased interest in the scale-up of PHE in East Africa, increased commitment to FP as a means of achieving a demographic dividend, and increased commitment by policymakers to end gender-based violence (GBV) and early marriage.How do we focus attention on priority population and reproductive health issues? We think of the hierarchy of both problems and solutions and how to bring attention to bear on them.  This has included:-bringing light to problems through a focus on an indicator.  -holding events that bring the issue to journalists, the public, and decisionmakers.-supporting small and large policy dialogue with decisionmakers to give them information about a problem and highlight particular solutions.-We can nurture champions and give them both the skills but also new tools and information needed to reach decisionmakers. We have supported over 200 live and web-based events over the life of the project International/national examples: PHE Conference, national dialogues
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2013 Population Health and 
Environment Conference 

Presenter
Presentation Notes
Shorten to just one sentenceIDEA conference raises profile of the PHE approach and forges new partnerships. IDEA convened more than 150 PHE implementers, advocates, and donors at the 2013 International Population, Health, and Environment Conference to learn from each other and discuss future directions for the integrated PHE approach. The conference also engaged nontraditional audiences—including maternal health and family planning advocates—to examine the relevance of the PHE approach to their work in other development sectors. Opening remarks from Ethiopia’s minister of environment and forestry emphasized the importance of family planning and integrated approaches for achieving Ethiopia’s environment and development goals. The conference, supported by the David and Lucile Packard Foundation and the USAID East Africa Regional Office, forged new partnerships and raised the profile of the PHE approach within the larger development community. Add here about Kenya National Population Conference and Malawi National Population Conference
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Attention Focusing 

Presenter
Presentation Notes
County level policy engagement (return to Kenya map)Tell the story of Kenya county level policy dialogue - Get latest stats on dissemination from Smita here on Policy Dialogue and Engagement at county levelImpact: Recent successes in county budget lines for FP- Get recent webarticle from Heidi
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Attention Focusing 

 2,800 News Stories 
 

Presenter
Presentation Notes
We have also focused, however, on ensuring that commitments during policy dialogue are transformed into political and financial commitment and policy actions result in change on these issues.  There is a need for accountability to ensure commitments are acted upon and working to strengthen journalists reporting on these issues has been a key part of that.   PRB trained journalists have produced 2800 news stories over the life of the project and many of these have had an impact .WE journalist’s investigation prompts Indian government to start pilot project for one-stop crisis centersShortly after the widely reported gang-rape and death of a young medical student in India, Aarti Dhar, a Women’s Edition journalist from The Hindu, one of the country’s leading English newspapers, began investigating what happened to a 2009 national government notification to the states advising them to establish rape crisis centers. She found that the advisory had been largely ignored. Shortly after her January 2013 article appeared, a commission formed in response to the gang-rape included crisis centers in its recommendations, and shortly thereafter India’s government announced a pilot project establishing one-stop rape crisis centers in public hospitals in 100 districts. 
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Lessons Learned 

 Concise, nontechnical (but evidence-
based) information is empowering 
 Enables leaders to understand investments 

required for sustained social and economic 
growth 
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Lessons Learned 

 Training to influence policy requires a 
strategic and intentional effort to build 
local capacity of different policy 
community actors. 
 Leads to sustainability and local ownership 
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Lessons Learned 

 Accountability through the media requires 
journalists who understand the issues and 
data 
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Lessons Learned 

 Concerted national and subnational policy 
advocacy efforts are increasingly critical 
for building broad multi-sector support that 
improves services at a local level 

Presenter
Presentation Notes
Introduce Sandra here
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Lessons Learned 

 Concise, nontechnical information is 
empowering 

 Training to influence policy requires a 
strategic effort to build local capacity 

 Accountability through the media requires 
journalists who understand the issues and 
data 

 Concerted national and subnational 
advocacy efforts are increasingly critical 

Presenter
Presentation Notes
What’s Next for PRB and IDEA – Brief Introduction for Sandra here. 
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The IDEA Project in Malawi 

 Country challenges in 2011: 
 Rapid population growth 
 Child marriage 
 High adolescent  

fertility 
 High unmet need  

for family planning 
 

Presenter
Presentation Notes
The PRB framework was rolled out in Malawi and has proved to be “best practice” by partners. The implementation of the IDEA Malawi project began in 2011. Malawi, at the time had a population of 14 million with a TFR of 5.6 children per woman, which was leading to rapid population growth. One in five girls in Malawi were dropping out of school to get married; and one in four dropping out due to pregnancy. And a unmet need for family planning was high, at 26% of married women. PRB’s main role has been to provide technical support to the Ministries of finance and economic planning and health, and capacity building to local NGOs, specifically the Family Planning Association of Malawi, an IPPF affiliate, international NGOs, and the media. The IDEA project was tasked to reposition FP as a development issue at all levels.  This was done through the:Development and dissemination of tools and materials to be used for policy learningBuild local capacity in FP/RH policy advocacy and communication skills among local NGOs, UN, and other stakeholders to strengthen the policy communitiesAnd focus attention by mobilizing the media through a series of thematic training workshops and field visits for journalists and editors.
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Policy Learning: ENGAGE 
Presentations 

Presenter
Presentation Notes
On example of our policy learning activities was developing and disseminating multimedia ENGAGE presentations. The ENGAGE presentations have proved to be effective for all audiences and are seen to create spaces that stimulate dialogue with, and between policy makers and community members at all levels.  The presentations have set a standardised way of presenting the policy issues – with all partners quoting the same data source and arguments to meet their specific mandates.  The ENGAGE presentations have set the tone for the repositioning of FP as a population issue and the focus on the demographic dividend – soon to be championed by Gvt; the need for SRHR information and services for Young People; and the need to plan family size and spacing among the faith community.  The development process of these tools in itself has been the precedent for success – i.e. bringing partners together in a task force to shape the messaging, and promoting ownership of the tools which therefore make it easier for partners to use the tools without visibility issues attached.  Finally, the simplicity in which the linkages to present-day living conditions and arguments for the need for FP are presented resonate with the different audiences.  The ENGAGE presentations have now been used by over 20 organisations (both national and international) at all levels, from the Ministerial level down to community and traditional leaders.  Organisations use the tool mainly to set the stage for in-roads into their own programmes.  Whilst designed for the national level action, the ENGAGE presentations have proved to be adaptable at community level with traditional leaders demanding health institutions to provide FP services in their communities, initiating and instituting by-laws for their own constituents in agreement with community members, forming partnerships with CBOs to provide spaces for services to maintain the dignity of women.  
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Policy Communities: Advocacy 
Working Group  

Presenter
Presentation Notes
While the ENGAGE presentations have effectively strengthened the FP advocacy community in Malawi, bringing partners together with consistent messages, IDEA has also played an active role in the Ministry of Economic Planning and Development’s Technical Working Group for Population and Development. This Working Group has been focused on advocacy and communication for the national population policy. IDEA’s role has been to develop materials such as policy briefs which have served as a resource for all members of the working group to enhance their advocacy activities. Bringing the partners together in this way has enabled partners to work collaboratively toward commonly agreed upon goals, such as the Malawi FP2020 commitments. The advocacy tools have been adapted for dialogues with MPs which has contributed to the success in creating an FP budget line beginning with the 2013 – 2014 National Budget.  The tools have also been utilised to make the case for increased access for SRHR information and services among youth in line with Malawi’s pledge for FP2020.
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Attention Focusing: Community 
Radio Journalists 

Presenter
Presentation Notes
While we’ve seen great success as the national level, we’ve also been active in focusing attention at the community level. The media has played a tremendous role in changing public opinion of the otherwise “sensitive” nature of FP messaging to communities. As a result of IDEA training activities to sensitize journalists to FP and population and field visits to connect with the issues, we have seen extended coverage from the national media. This has included providing platforms for live public debate on the issue, and holding public Officers accountable where services have not been provided.  More importantly, the community radio stations have gone a step further, engaging communities in social events such as tree planting, initiation of YFHS, IGA activities (efficient stoves) to sustain the radio station as well as women groups eager to learn about the issues. An important lesson we’ve learned is to include editors from the different media houses, in addition to the journalists, to generate greater support for coverage of these issues. 
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Windows of Opportunity: Malawi 
FP2020 Commitments and Youth 

 Raising awareness for youth friendly 
services 
 ENGAGE presentation and youth reference 

group 
 Community radio 

Presenter
Presentation Notes
We’ve been able to see our efforts in policy learning, strengthening policy communities, and focusing attention come together with several policy successes. One of these is the Youth Friendly Health Services Strategy which will be launched later this year. Over the last few years, IDEA has generated awareness of the needs for services for young people, and as well as the momentum to develop this strategy. Our youth-focused ENGAGE presentation was able to convey the needs for information and services for young people. Development of this presentation drew heavily on youth collaboration through a youth reference group, a successful approach to engaging youth. IDEA has also collaborated with community radio stations, who air weekly programs focused on youth. This has raised community awareness and support for youth friendly health services. These are important steps toward achieving Malawi’s FP2020 commitments to comprehensive SRHR programmes for young people with increased access to voluntary family planning in order to support Malawi’s goal overall CPR goal.
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Windows of Opportunity: Child 
Marriage 

 Family, Marriage, and Divorce Bill of 2015 
 Dissemination of ENGAGEs, dialogue with 

policymakers 
 Awareness among community leaders 
 Media coverage 

 

Presenter
Presentation Notes
Another recent success is the passing of the Family, Marriage, and Divorce Bill in early 2015. During consultations on the bill, IDEA and partners within a coalition drew on evidence and materials from IDEA to advocate with high level officials. PRB’s dissemination of ENGAGE presentations throughout the districts had raised awareness about early marriage among traditional leaders, which lead to a groundswell of support for the bill from the community level. And many of the IDEA-trained journalists were able to focus attention on the issue through their reporting. The bill was successfully passed earlier this year, and the next step is dissemination to communities. Plans include using the Youth ENGAGE to precede dialogues and reinforce the message of ending child marriages.  
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Lessons Learned 

 Concise messages 
 Clear data 
 Linkages and implications 
 Actionable recommendations 

 Consistent messaging through partners 
and working groups 

 Connecting media to the “story” 
 Site visits 
 Including editors 
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