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Unleashing the positive 
energy and intelligence of  
youth at risk or in gangs as 

agents for change 

Youth in even the poorest and most violent neighborhoods have the 

power to change the direction of  their lives and that of  their 

communities. 



♥ a sense of belonging  
♥ safety (physical and 

emotional) 

Building a culture for resilience 

♥ support through 
meaningful relationships 
and services that address 
risk factors and promote 
resilience. 

♥ consistency in expectations, programing and 
behavior, 



6. Crime  
suppression  

5. Rehabilitation and 
reinsertion of former adult 

prisoners 

4. Violence interruption, Tertiary 
prevention and rehabilitation: Jóvenes 
Constructores program with youth in 
conflict with the law or gang involved 

3. Secondary prevention: Jóvenes Constructores  for 
youth at risk (16 to 25 yrs), out of school and work 

2. Secondary prevention: children, adolescents (10 to 15) with 
behavioural problems that put them at risk of joining a gang.  

Indivual and family atttention to modify behaviours 

1. Primary prevention: general population living in areas impacted by crime and 
gang violence (Strong families programming, sports, community activities) 
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Presenter
Presentation Notes
Simultaneous
Targeted at specific populations
Territorially focused
Outcome indicators for each program
Impact indicators for entire strategy
Measured continually and used to adjust and adapt strategy during programming and not at end
Integrated pieces

Increased costs per person as you go up the triangle but should have less resources overall dedicated to higher end of triangle



Presenter
Presentation Notes
Dark, dead end alley is what most children and youth face in Central America



Presenter
Presentation Notes
We need to create multiple pathways that are continuous, safe and full of opportunities creating a real sense of hope.

Background picture- mural created by Jovenes Constructores in Mejicanos, San Salvador for implementing partner site of Fe y Alegria in Zacamil Mejicanos.
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