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• Virginia enacted PPTA in 1995 
• Successful P3 track record 
• Receptive political environment towards P3 

projects 
• Public outreach and education 
• Strong institutional knowledge of P3 project 

delivery 
• Delivery of tangible benefits 

Overview of Virginia’s P3 Program 
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Virginia’s Enabling Legislation 

Public-Private Transportation Act of 1995 
 

– Intent is to encourage investment by private entities 
– Authorizes private entities to develop and operate qualifying 

transportation facilities 
– Allows for solicited and unsolicited proposals 
– Requires the development of guidelines that detail the proposal 

acceptance and review process 
– Allows for the imposition of user fees 
– Includes opportunities for comment on proposals by the public 

and affected jurisdictions 
– Procuring agency not required to accept lowest price offer 
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Virginia Portfolio of P3 Projects 



Virginia’s P3 Projects – Completed 
Capital Beltway Express 
Lanes 

– Comprehensive agreement 
with Transurban / Fluor 
executed in 2007 

– Open to traffic November 
2012 

– Concession period 80 years 
– State contribution of $409 

million combined with 
private sector contribution 
leveraged a total project 
valued at $1.7 billion 
 



I-95 Express Lanes 
– Comprehensive agreement 

with partners, 
Transurban/Fluor executed 
July 2012 

– Construction started August 
2012; completion 2014 

– State contribution of $71 
million combined with 
private sector contribution 
leveraged a total project 
valued at $925 million   

 

Virginia’s P3 Projects Under Construction 



Downtown/Midtown 
Tunnel/MLK Extension 

– Comprehensive 
agreement with Elizabeth 
River Crossings executed 
in December 2011 

– State contribution of 
$420.5 million combined 
with private sector 
contribution leveraged a 
total project valued at 
$2.1 billion 

 

Virginia’s P3 Projects Under Construction 



Virginia’s P3 Projects Under Construction 

U.S. Route 460 Corridor 
Improvements 

– Comprehensive agreement 
with US 460 Mobility 
Partners executed 
December 2012 

– State 63-20 corporation 
structure to provide best 
value for lowest public 
subsidy 

– Design and ROW beginning 
2013 

– Construction beginning in 
2014   

– Estimated project value 
$1.393B 

 



Communicating Benefits 

P3 Project Project 
Cost 

State 
Contribution 

% of 
Total 
Cost 

Jobs 
Supported 

Economic 
Activity 

495 Express 
Lanes 

$1.9 B $409 M 22% 31,000 $3.5 B 

95 Express Lanes $925 M $71 M 7.6% 8,000 $2 B 

US Route 460 $1.393 B $1.15 B 83% 18,000 $5.7 B 

Midtown Tunnel $2.1 B $420.5 M 20% 1,700 $170-254 M 

Total $6.32 B $2.05 B 33% 58,700 $11.4 B 
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Public Outreach 

• PPTA Working Group and public outreach 
efforts: 
– A combination of public, private, and political 

representatives 
– Established to solicit feedback and ideas on further 

public outreach improvements 
– Works to elicit stakeholder support for PPTA projects 
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Virginia’s P3 Project Pipeline 

• OTP3 released final 2013 
Virginia PPTA Project Pipeline 
in August 

• Elected officials, private sector 
and stakeholder feedback 
shaped final 2013 Virginia 
PPTA Project Pipeline 

• Pipeline includes 11 Candidate 
projects and 11 Conceptual 
projects 

 



2013 Pipeline 



I-66 Corridor Multimodal Improvement 
Project 

17 

• Identifying potential multimodal 
improvements between I-495 and Rte. 15 
 

• Study considering possible improvements 
to I-66, Metrorail, Virginia Railway 
Express, and express bus service 
 

• Detailed-level screening of candidate 
PPTA project will consider elements of a 
business case including traffic & revenue 
analysis, risks, cost benefit analysis, and 
preliminary cost analyses 
 

• Request for Information released June 
2013 

 
 



Air Rights Development 

• Assessing opportunities and 
viability of air rights 
development in Virginia 
 

• Detailed-level screening of 
candidate PPTA project 
considered elements of 
business case and financial case 
including risks, cost benefit 
analysis, and preliminary cost 
analyses 
 

• Request for Information 
released July 2013 

 
 



Rural P3 Projects 
• English Construction Company 

and team submitted unsolicited 
project proposal for priority 
project in City of Lynchburg 
 

• Offers opportunity to advance 
transportation improvements 
years earlier than originally 
planned 
 

• Exact levels of public and 
private sector contributions will 
not be determined until final 
proposals are received and 
pending final negotiations with 
private sector.  Tolling is not 
under consideration. 

 
 



QUESTIONS? 

More information regarding the PPTA and Virginia’s Office of 
Transportation Public-Private Partnerships is available at 

www.vappta.org 
 

Questions related to Virginia’s P3 program,  
please contact Dusty Holcombe at 

Dusty.Holcombe@vdot.virginia.gov 
 

http://www.vappta.org/
mailto:Dusty.Holcombe@vdot.virginia.gov
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