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Emerging Strategies to Manage
System-Level Risks

WEC-EPA-Wilson Center Earth Day Seminar:

“Promoting Years of Sustainability: Responding to
ega Trends”
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Today’s discussion

e A new risk context

e Examples of system-level
thinking




The Risk Context: Everything’s Connected

Figure 1: World Economic Forum: Risks Interconnection Map 2011
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The New Risk Context is Changing Mindsets &
Methodologies

e Expanding risk management parameters
e (Capital planning and productivity

* Innovation and growth strategies







End-to-end Traceability for a System Level View

Reporting & Analytics T ity ot
v" End-to-end Traceability
v Inventory Visibility
v Temperature Tracking
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Business Benefits
v' Targeted Recall
v" Reduced Spoilage and Waste
v Increased Consumer Safety
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Businesses and Consumers will be Empowered

]

. Where was this product manufactured and

distributed? -.hreadcrumbs
*  How do | know if this product genuine or
counterfeit?

. Does this product contain prohibited substances?

*  What is the genealogy of material of interest in this
product?

. How do | know if this product is on the recall list?

. Has this product been mislabeled and contains a
ingredient | am allergic to?

*  How can | trust that this food in fact ‘organic’?

. How can | remember to eat this product before it
expires?




Value Chain Analysis: Natural Gas
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Ingersoll Rand’s Resilient Buildings Program

Example: High Temperatures Affect @) e
Hospital Operations
Situation:

» Ahospital loses air conditioning with heatindex [
topping 105 F in Virginia

» No cooling contingency planin place and
valuabletime is lost determining whatto do

next

Solution:

* Trane broughton board as lead repair
contractor

» 60technicians work aroundthe clock to bring
the systems on line within 48 hours

» 5,200tons of temporary coolingis
commissioned within 24 hours

WEC - Sept. 10, 2013




Disney’s GHG Infrastructure Footprint

Direct GHG Sources: Parks and Resorts carth

4 Theme Parks
2 Cruise Ships
270 Bus Fleet




Valuing Natural Capital Initiative
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CED PERSPECTIVES
THE BUSINESS IMPERATIVE

The new BUSINESS IMPERATIVE: e
VALUING NATURAL CAPITAL R—
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U.S. National Academy of Sciences

EPA’s New Sustainability Road Map




Implications for Public Policy

e Policy should embody a “systems approach” to effectively
assess and manage risks

e Apply integrated tools and methods—Ilife cycle analysis/risk
improved economic valuation methods
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