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China
Program The Mountain Institute

With 35 years of experience, TMI is 
the only organization committed to 
exploring, advancing and sustaining 
mountain communities and 
ecosystems on a global scale.

TMI, through its research, 
observation and experience, shares 
its deep knowledge of mountains as 
an important source of life and 
inspiration with the world.

TMI helps mountain people and 
through them, all people, 
understand and solve problems 
involving the interdependence of 
mountain livelihoods, mountain 
cultures and mountain 
environments.



China
Program TMI in China

Working in China Since: 1988

Program Offices:
Beijing, Chengdu, and Shangri-la

Completed Projects:

Qomolangma Conservation Program 

Peak Enterprise Pilot Program

Current Projects:

Pasturelands to Profits Project (P2P): Agro-enterprise 
development, nomadic livelihoods development and rangeland 
conservation in Sichuan

Plateau Development Project (PDP): Multi-faceted agro-enterprise 
development, rangeland/community conservation based 
conservation, cultural heritage restoration/preservation in Deqin
Autonomous Prefecture and Aba Autonomous Prefecture of China
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Program Qomolangma Conservation Program

Mission
The mission of the Qomolangma Conservation Program was to build the 
capacity of local Tibetans to conserve the environment, improve local 
livelihoods, and preserve priority cultural heritage sites within the 
Qomolangma Nature Preserve.

Goals
To strengthen the Qomolangma Nature Preserve Management
To improve the local livelihoods and promote sustainable management of 
natural resources
To build local capacity to engage in cultural heritage preservation

Cooperation
Agreement between The Mountain Institute (TMI) and Netherlands 
Government under umbrella agreement between P.R. China MOFTEC 
and Netherlands Ministry of Foreign Affairs
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Program Peak Enterprise Program

Mission
The mission of the Peak Enterprise Program was to assist in the
development of sustainable non‐public enterprises in the TAR. These 
comprised micro, small and medium‐sized enterprises in selected rural 
and peri‐urban areas. 

Goals
To increase incomes and employment
To promote enterprise development
To assist in market development and expansion
To increase understanding of the relationship between 
development and the environment
To increase the know‐how of the local people
To increase the goodwill between the two great nations of China and the 
United States of America and their peoples

Cooperation
Agreement between The Mountain Institute (TMI) and Tibet Federation 
of Industry and Commerce (ICF)



China
Program Current Program Sites

TPDP-AAPTPDP-AAP

TPDP-DAPTPDP-DAP
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Environmental
Conservation

Enterprise
Development

Cultural
Preservation

Sustainability
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Livelihood platform improvement cycle

China Program Livelihood Analysis Framework 
Livelihood
platform

Access
Modified by

In context of Resulting in With effects onComposed of

Assets
Natural capital
Physical capital
Human capital
Financial capital
Social capital

Social Relations
Gender
Class
Age
Ethnicity

Institutions
Rules and customs
Laws
Land tenure 
Markets in practice

Organizations
State agencies
Local admin
Hospitals
Schools
Associations
NGOs
Businesses

Trends
Population
Migration
Technologic change
Relative prices
Macro policy
National econ trends
World econ trends

Shocks
Snowstorms
Droughts
Floods
Pests
Diseases

Livelihood
strategies

Natural Resource 
Based Activities
Cultivation (food)
Animal husbandry
NR based value added 
enterprises
Cultivation (nonfood)
Collection (NTFP & 
other) 
Handicrafts

NonNatural Resource 
Based Activities
NNR based enterprises
Art & cultural activities
Rural trade
Remittances 
Other services

Cultural 
sustainability
Spirituality 
Cultural sites
Arts 
Language 
Customs & traditions

Livelihood 
sustainability
Income level/stability
Employability 
Market linkages
Access to credit
Health & education
Seasonality

Environmental
Sustainability
Rangeland health
Crop productivity
Soil and land quality
Water
Forests
Biodiversity

Data collection

Program activities

Impacts
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Program Results Framework

Program objective 1

Expanded sustainable income 
generating opportunities for 
improved livelihoods in targeted 
rural communities through 
strengthened capacity of local 
mountain community 
organizations to plan, 
implement, and monitor 
development activities

Program objective 2 Program objective 3

Increased capacity of mountain 
people  to preserve their unique 
cultural heritage through 
preservation, restoration or 
conservation of culturally 
significant sites and artifacts, 
texts, and oral traditions; 
support for traditional artists; 
and creation of income 
generating opportunities for 
mountain artisans. 

Program subobjective 1a
Expanded access to education 
and health care services in 
targeted communities

Program subobjective 2a
Improved environmental 
conservation through 
community based preservation 
programs.

Program Goal
Strengthen mountain communities’
capacity for meeting their 
socioeconomic needs, while 
conserving the environment and 
preserving their cultural heritage

Improved environmental 
conservation and natural 
resource management through 
increased adoption of 
sustainable rangeland 
management and livestock 
development techniques

Core Program

Sub-grant Program
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Program Value Chain Criteria

Principle criteria:
•Unmet market demand 
and growth potential
•Number of mountain 
people who could receive 
additional benefit

Additional criteria 
included:
•Potential for positive 
effect on the environment
•Favorable government 
policies
•Positive impact on 
women
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Program Value Chain Process

Key Steps in Program Design

STEP 1:
Value Chain Selection

STEP 3:
Identification/Selection of 

Commercially Viable 
Solutions

STEP 4:
Assessment of 

Solutions/Service
s

STEP 5:
Identification and 

Selection of Interventions

STEP 2:
Value Chain Analysis and 

Identification of Constraints

STEP 1:
Value Chain Selection

STEP 3:
Identification/Selection of 

Commercially Viable 
Solutions

STEP 4:
Assessment of 

Solutions/Service
s

STEP 5:
Identification and 

Selection of Interventions

STEP 2:
Value Chain Analysis and 

Identification of Constraints
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No. of Tibetans Benefiting from Participation in Value ChainNo. of Tibetans Benefiting from Participation in Value Chain

U
nm

et
 M

ar
ke

t D
em

an
d 

an
d 

G
ro

w
th

 P
ot

en
tia

l
U

nm
et

 M
ar

ke
t D

em
an

d 
an

d 
G

ro
w

th
 P

ot
en

tia
l

LowLow MediumMedium HighHigh

Lo
w

Lo
w

M
ed

iu
m

M
ed

iu
m

H
ig

h
H

ig
h

•• MatsutakeMatsutake MushroomsMushrooms

•• Carpets and other local craftsCarpets and other local crafts

•• Black clay potteryBlack clay pottery

•• WalnutsWalnuts

•• Village based tourismVillage based tourism

•• Milk/CheeseMilk/Cheese

Yunnan Value Chain Short listing

•• Cultivated medicinal herbsCultivated medicinal herbs
•• Flower bulbsFlower bulbs

•• VegetablesVegetables
•• High end tourismHigh end tourism
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Program Sichuan

No. of Tibetans Benefiting from Participation in Value ChainNo. of Tibetans Benefiting from Participation in Value Chain

U
nm

et
 M

ar
ke

t D
em

an
d 

an
d 

G
ro

w
th

 P
ot

en
tia

l
U

nm
et

 M
ar

ke
t D

em
an

d 
an

d 
G

ro
w

th
 P

ot
en

tia
l

LowLow MediumMedium HighHigh

Lo
w

Lo
w

M
ed

iu
m

M
ed

iu
m

H
ig

h
H

ig
h

•• ArtemesiaArtemesia

•• Local HandicraftsLocal Handicrafts

•• CommunityCommunity--based Tourismbased Tourism

•• SeabuckSeabuck ThornThorn

•• Yak DairyYak Dairy

•• Wine GrapesWine Grapes
•• OffOff--season season VegVeg..

•• Yew CultivationYew Cultivation

Aba Value Chain Short listing
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Program Community Development Methodology

APPA‐Core Approach
4D Cycle

⊙Discover

⊙Dream

⊙Design

⊙Do



China
Program Sichuan

Location: 
⊙Hongyuan County, Aba
Autonomous Prefecture, Sichuan 
Province

Primary Local Partners:
⊙Sichuan Grassland Institute
⊙Canada China Agricultural 
Cooperation 
⊙West Yak Dairy Company

Activities:
⊙Yak Dairy development
⊙Rangeland conservation
⊙Tibetan Nomadic and agro‐
pastoralist culture preservation
⊙Subgrants for health, education, 
community conservation and 
cultural heritage preservation



China
Program Yunnan

Location: 
⊙Shangrila County, Deqin
Autonomous Prefecture, Yunnan
Province
Primary Local Partners:
⊙PVS
⊙Local tour operators
⊙Local pottery producers
Activities:
⊙Village based cultural heritage 
ecotourism
⊙Handicraft development
⊙Rangeland co‐management
⊙Cultural heritage site 
restoration/preservation
⊙Subgrants for health, education, 
community conservation and 
cultural heritage preservation



China
Program Lessons Learned

Begin and end with professionalism

Have a risk management plan

Be resilient

Be open to putting the worst foot forward

Pursue a broad range of partnership options

Assume the sale, be bold but diversify risk

Hold the destination, be flexible on the route

Assemble a winning “investment” team

Engineer value through communication

Invest in system development
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Thank you!!


