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Saving Mothers, Giving Life Goal

Reduce maternal deaths by 
50% in targeted districts in 

1 year
3

Focusing on high-burden, low-
resource countries in Sub-Saharan 

Africa, SMGL’s aspirational goal was 
to:



How? By Addressing All 3 Delays

1. Delays in the decision to seek care

2. Delays in accessing appropriate 
care in a timely manner

3. Delays in receiving high-quality 
respectful care at a health facility



Theory of Change Model



By Using a Systems Approach



By Using a Systems Approach

 Ensure access to comprehensive emergency care within 2 
hours should a complication arise

 Rationalize financial and technical inputs to maximize 
coverage and quality of services

 Count, analyze, and report all maternal and newborn 
deaths



SMGL Countries and Phases

ZAMBIA

Planning & Proof-of-Concept
6/11  - 12/13

Refined model 
scaled-up in:

 10 Ugandan districts

 18 Zambian districts

 All 18 LGAs in Cross 
River State, Nigeria

Scale-up & out
1/14  - 10/17

UGANDA

Endline Evaluations
1/17 – 10/19

 2016 index year for 
SMGL results in U & Z

 2019 for Nigeria results

-SMGL Districts 
Population: 
~2 million
-Natl MMR 420*
-Health facilities:   
105

-SMGL Districts 
Population:  
~1 million
-Natl MMR 262*
-Health facilities:   
110

-SMGL LGA 
Population:  
~4 million
-Natl MMR 867*
-Health facilities:   
148

NIGERIA
Cross River State

*2010



Key Proof-of-Concept 
Results

(after 1 year of implementation)



Results: Proof of Concept



Results: Proof of Concept



Saving Mothers, Giving Life Goal

Reduce maternal deaths by 
50% & newborn deaths by 
30% in targeted districts in 

5 years
12

Focusing on Uganda & Zambia, 
SMGL’s revised goal was to:



What have we learned?

Saving the lives of pregnant women requires a 
functioning health system: 

• There is no ‘magic bullet’

• Interventions are context specific but should be 
guided by systems organizing principles

• System strengthening fosters more resilient and 
adaptive healthcare delivery



What have we learned?

• Country ownership must be realized from the 
national to the district levels of the MOH

• Integrating HIV- and MNH-related services can 
result in better health outcomes than when 
provision is siloed

• Robust M&E provides powerful proof of effect:
– Capture health outcomes

– Tally expenditures



What have we learned?

We must build all political, public 
health, and community commitments 
on a foundation of zero tolerance for 
preventable maternal and newborn 

deaths



Together we can save moms and babies!

www.savingmothersgivinglife.org

http://www.savingmothersgivinglife.org/
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