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Lessons from E. Caribbean

• Take a systemic view of needs

• Community awareness

• Decision maker awareness

• Improve information access and use

• Train the next generation of 
decision makers

• Test measures and scale up
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Lessons from Jamaica’s NAP Process
• Policy framework for mainstreaming adaptation into other 

ministries’ strategies

• No longer a single policy – Climate woven into 12 Sector Policies 
owned by sector ministries

– Established Climate Change Focal Points in 26 ministries and 
departments

• No longer the responsibility of just one ministry

• Addresses both adaptation and mitigation

• Focus on multidisciplinary approaches

• Focus on science and information 

for decision making



• As part of national adaptation planning process, identified lack of 
information as impediment to adaptation

• Drought identified as biggest challenge for farmers -- effect on 
agriculture and economy have been devastating

– Reported 30% decline in ag production during 2013-2014 & 
U.S. $1 Billion loss to the nation’s economy
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Motivation for Tool and Valuation Study 



• “Drought tool” 

– SPI to establish conditions based on previous 3 months

– Climate Predictability Tool (CPT) offers forecast of next 
3 months

• Service makes information understandable and useable to 
farmers
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Drought Warning:  from Tool to Service

Drought Forecast Farmer Forums
Information 
Dissemination



600 
farmers 

~800K
Ag Ext.

Caribbean
39M via
NaDMOs
Water
Ag

C. America:
+ 42M

Extending our Reach: 
Jamaica Drought Monitoring/Forecast Tool

Presenter
Presentation Notes
Serious work on the Drought tool began in July, 2013.It was demonstrated at the International Conference on Climate Services in December, 2013The tool went on the Jamcaica Met Service’s webpage (jamaicaclimate.net) in January, 2014.The Jamaica Meterological Service and the Rural and Agricultural Development Authority have been training farmers to interpret the forecast. 600 Farmers have taken the training and signed up for text messages.  RADA’s extension workers reach out to Jamaica’s 800K farmers.The Caribbean Institute for Meteorology and Hydrology began replicating the tool region-wide and used it at the Caribbean Regional Outlook Forum in May, 2014.  There, the forecast was shared with disaster managers, water managers, agriculture authorities, and health authorities who work on behalf of 39M Caribbean residents, many more visitors.The Central American counterpart to CIMH is working on adopting the CIMH tool. Once in use it will affect ~42M residents of Central America. Regional Water Resources Committee (CRRH)



 Established in December, 2014 – Lima 

 Why? Growing importance of NAP; more 
bilateral agencies supporting NAP; need 
for more technical discussions

 Secretariat: IISD

 Initial support from Germany and the 
US

Coordinating Climate-Resilient 
Development

Presenter
Presentation Notes
The NAP Global Network was established in response to the following observations and associated needs:The National Adaptation Planning process – created in 2010 under the Cancun Adaptation Framework (CAF) – was created to assist developing countries, especially Least Developed Countries, to meet their medium- and long-term adaptation needs. The objectives of the NAP process are to reduce vulnerability, increase resilience and integrate climate change into development processes. ��The NAP process is underway in a growing number of countries. But these efforts are at different stages of design / implementation and unfolding in different ways, shaped by national circumstances, partnerships and resources. The time is right for countries to start learning from each other and support each other in designing and implementing NAP processes. NAP processes are only growing in importance and we must better support them to achieve sustainable adaptation outcomes. �While there has been bilateral support for adaptation planning in developing countries pre-dating the CAF, many bilateral development partners are in the early stages of designing support programs especially targeted at NAPs. But this support is often insufficiently coordinated, both within countries and internationally. As a result, opportunities for NAP processes to support the integration of adaptation across sectors and scales within developing countries are being missed. Opportunities for development partners to coordinate, leverage, and learn from each other’s NAP support programs are similarly being missed. Need better bilateral coordination. �Because of the formal ‘birthplace’ of NAPs – i.e. the UNFCCC – discussions around NAP processes tend to be associated with the negotiations. This does not lend itself to in-depth, technical discussions that allow different stakeholders – i.e donors, national policy makers, and practitioners – to learn about associated challenges and best practice. Need a space for more targeted and technical discussions around NAP.



The goal of the NAP Global Network is to 
enhance bilateral support for NAP processes and 
adaptation action in developing countries.

The Network aims to add value by:

• Focusing on the role of bilateral support

• Emphasizing the importance of coordination

• Providing a space for detailed, technical 
discussions and sustained peer learning–
and publishing and disseminating learning 
and results

Network’s Niche
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Thank You
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