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Getting Things Done: A New Way of Governing



“ It is from the numberless diverse acts of courage and 

belief that human history is shaped. Each time a man 

stands up for others, or strikes out against injustice, he 

sends forth a tiny ripple of hope. ”
-- Robert Kennedy 
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Citizens Effecting Real Change

Getting things done
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Focused on results; driven by “what works?”



CitiStatTenets

• Accurate and timely intelligence 

shared by all

• Rapid deployment of resources

• Effective tactics and strategies

• Relentless follow-up and 

assessment





Data-driven Decision Making,

Collaborative Method, Common Platforms

Jobs RecoveredSTAT TENETS
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Managing by politics…

…Giving way to managing for results

200  Police thru COPS = OR
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Results: From 2004 – 2009

Baltimore Achieved the Biggest Reduction in Part One Crime of any Major City in America

We deployed police to where crime was actually happening… 
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Data-driven Decision Making,

LAPD’s Data Driven Crime Fighting 

Evolution

Evidence based

Alert based

Shared by All

Analytics

2017



Policing the Police

• Internal Affairs

• Civilian Review

• Integrity Stings

• Discourtesy and Excessive 

Force

• Police Involved Shootings

• Early Warning Systems

• Recruitment, Training, and 

Supervision




