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Getting Things Done: A New Way of Governing
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k€ |t is from the numberless diverse acts of courage and
belief that human history is shaped. Each time a man
stands up for others, or strikes out against injustice, he
sends forth a tiny ripple of hope. )

-- Robert Kennedy



Belief Space

The Cloud.







entrepreneurial

collaborative

oerformance
measured

interactive

a new way of

\eadersh@



1l A New way of Governing
Transforming Organizations

Shared Understanding



Getting things done

Citizens Effecting Real Change

Graffiti Removal
Glendale, CA
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Focused on results:
Driven by "what works?"
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CitiStatTenets
- Accurate and timely intelligence BA["M“H[

shared by all

- Rapid deployment of resources c ITI STAT

- Effective tactics and strategies

- Relentless follow-up and
assessment

MARTIN O’MALLEY
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DDDH Data-driven Decision M_aking_,__
B— Collaborative Method, Common Platforms

STAT TENETS Jobs Recovered

Maryland has recovered 100% of the jobs
lost since the recession

Timely and accurate

intelligence shared by all s

r Rapid deployment
of resources

Effective tactics ,.
and strategies 1

K Relentless follow-up

and assessment

Maryland tops school rankings for
- fifth straight year in US survey

The Washington Post




. Managing by politics...

...Giving way to managing for results

OR

200 Police thru COPS  —




. We deployed police to where crime was actually happening...

Baltimore City Violent Crime

Results: From 2004 — 2009
Baltimore Achieved the Biggest Reduction in Part One Crime of any Major City in America



| Data-driven Decision Making,

- LAPD’s Data Driven Crime Fighting
Evolution

Intuition based Evidence based
Query based Alert based
Stovepiped Shared by All
Map-Making Analytics
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Policing the Police

- Internal Affairs  Police Involved Shootings
. Civilian Review « Early Warning Systems

. Integrity Stings * Recruitment, Training, and
Supervision
- Discourtesy and Excessive

Force
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Show satisfaction = partitioned by precinct - Table view Sentiment Indices
Trust Satisfaction Safaty
Sector - -
P-104 733 746 725
Cltywide BAS ] T4
Precinct Detail

MYFD 104th Precinct, Deputy
Inspector Mark Wachter,
Commanding Officer
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