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Population, Health and Environment
IS an Integrated approach...

e to Improve access to health
services, especially family
planning (FP) and sexual
and reproductive health

« while helping communities to
manage natural resources
and conserve the critical
ecosystems on which they
depend




HoPE Overview

Wakiso District (Bondo)
(Bussi Island)
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LAKE VICTORIA Homa Bay County

(Rachuonyo,
Suba, Ndhiwa)

Funders: USAID, MacArthur,
Packard, Barr, Swift and
Winslow Foundations

Total target
populations UG
(92,400) and KE
(40,000)

Phase | pilot (2012 —
2014)

Phase Il testing
scale up (2015-2017)

mplementers:
Pathfinder
nternational + local
environmental
organizations




How HoPE’s PHE integrated approach represents a
promising strategy for implementing the Sustainable
Development Goals in East Africa




ExpandNet/WHO guidance on scaling up used
by the HOPE Initiative

Beginning with the end in mind

Planning pilot projects and other programmatic Nine SfEPS for dEVElOpIIlg 8
research for successful scaling up SCﬂlmg—up strategy
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ExpandNet scaling up trajectory

We are here!
HoPE Phase IlI

(2017 and beyond)

anage tn
scaling-uf
process

scaling-up
strategy

eep the end of
cale up in mind in
design and
throughout project
Implementation



“One thing that | like about the
approach HoPE-LVB uses is o
utilizing the Community Strategy... @@
: using our CHWs and using that

=¥ strategy, they didn’t employ other
Institutions, they use the already
existing structures... already

&y developed in the community.”

- Suba sub-county RH Coordinator,
Homa Bay, Kenya [*
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Key outcomes from HoPE’s advocacy and
“multi stakeholder scallng up strategy

1&\ch(aw*elopment Workshops (UGANDA)
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. « Adoption of the Model Household concept by
Ministry of Health

Mende model village established by Wakiso
District, with minimal support from HoPE-LVB

Mayuge District started a PHE association to
raise funding for their own model village in
Nkombe

Conducted assessment and orienting staff of
two local organizations on HOPE interventions #8s

Climate change policy Uganda includes PHE




Examples-of key outcomes from HoPE's
multi-stakeholder scaling up strategy

~ development workshops (KENYA)

- | « Homa Bay and Siaya Counties
; established PHE steering committees

s o Steering committees incorporated
and budgeted for PHE
Implementation in their five-year

b : -. County Integrated Development
| m‘-" ol Plans
i-"“" = * Joint (HOPE/NEMA) concept note

developed to incorporate a PHE
focus into their “green initiatives” with
CBOs



HoPE’s efforts to share learning on
systematic scale up...

Toolkit to assist others to adopt
and implement HoPE integrated
approaches

Technical exchange visits with
allied initiatives

Reaching new donors and
stakeholders to gain interest in
Implementing PHE

Continue working with the LVB
Commission of the EAC to
Institutionalize PHE

HEPELVB



Implementing Partners:

Pathfinder International, Ecological Christian Organization, Nature
Kenya (Phase Il), Osienala (Phase 1) and Conservation through
Public Health (Phase 1)

Collaborating Partners:

Governments of Uganda and Kenya; the East African Community
and the Lake Victoria Basin Commission

PRB, ExpandNet, BALANCED Project, Partners for Population and
Devt

Funding Partners:

USAID via the Evidence to Action Project (Phases | and Il) and via
the BALANCED Project (Phase )

The MacArthur, Packard, Barr, Swift and Winslow Foundations



Vi P

he

Thank you for your interest in t
HoPE Initiative
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