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. Personal and Institutional Background

_;.9-' ;’:"Started career as a Federal Criminal Investigator and
Security Specialist for the Department of Treasury.

* Transferred to the Department of Justice,
International Criminal Investigative Training
Assistance Program (ICITAP), part of the Criminal

Division.

20+ years experience in the development of foreign

law enforcement capabilities and working in Latin

\merica

4 years in Panama after Operation Just Cause
ears in Colombia managing the ICITAP pro

s working for Philip Morris Internati
and Hewlett Packard with i
in Latin Ameri



~+. Department of Justice/ICITAP

.* Serves as a bridge between U.S. law
enforcement and professional development
overseas.

Mission:

* To work with foreign governments to develop
professional and transparent law enforcement
institutions that protect human rights, combat
corruption, and reduce the threat of
transnational crime and terrorism.

* In Mexico, and around the world, we partner
with the Department of State and the US Agency
for International Development (USAID).




Background

* US/Mexico broad Bilateral
relationship, with a renewed
focus on trade and education

quires a continued discus
it




Merida Initiative
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» Through this initiative and other bilateral
cooperation, the US supports the development
ighly professional, sustainable Mexican crimi
stice system that is:

I Worthy of Confidence -
Effective and Efficient -

Impartial and Just




Principal Challenges

Building Organizational Sustainable
Confidence Development Change

e Within institutions e Under Developed: e Long Term Process
e With Society Personnel , e Nationalization

Management, and

_ e Institutionalization
Operational systems
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Today’s Discussion will focus on
v Development of Policing Standards as a
Mechanism for Sustainable Change

* Development at the federal , state, and
municipal level of standards for recruitme
election, training, retention, and

e that personnel from sm




\ S8 US Experience

Two important experiences with respect t
olice Professionalization:

evelopment of Peace Officer Standar
ing (POST) in 1959.
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. US Experience

_ .,.9"5:5"Movement initiated in the late 1950’s and based on
several key tenets:

Police forces should focus on suppresing crime and b

free of political influence;

Police forces should develop objective standards,

advanced strategies to fight crime, and the means
ccredit police agencies;

ice forces should develop a model of profe
nce, enhancing esprit de corps and t

should be involve




POST

» Post commissions were established by state
governments to develop minimum standards by which
peace officers are employed, trained, and certified.

— A partner with law enforcement and other public and priva
entities to enhance cooperation in meeting the needs o
enforcement.

Advocates and serves as a catalyst for advancing
fession and image of law enforcement b
to educate members of the p
pporting quali




CALEA

» An independent body established in 1979 by the

International Association of Chiefs of Police (IACP)

the Police Executive Research Forum (PERF), the

National Sheriff's Association (NSA) and the

lational Organization of Black Law Enforcemer
acutives (NOBLE).

als to strengthen crime prevention and cor
ilities; formalize essential managem
; establish fair and nondi




Mexico’s Commitment to
Professionalization

2009 Creation of “The General Law of National Public
Security System”.

— Established legal framework for a more professional
police service.

ecember 17, 2012, President Enrique Pena Nieto’s
curity cabinet established a National Goal:

e establishment of a Career Professional Servi
of the pillars of police and security force
sional, capable, service-oriented, a
compliance with the law”.




Mexico Experience

--‘"5"%Several Mexican states have initiated
the process of accreditation under
CALEA

Mexico has dedicated a significant
dget to the development of poli
s on a national level

xperience taki



A The Potential

"':'"%Development of MEXICAN national and
state standards that:
— support the public safety mission by

ensuring quality, integrity, accountabili
and cooperation

courage new ideas, exploring a
rlate technologies, deli



Standards Policies and Responsibility & Transparency
~ Procedures _ Accountabil

. e —————————
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. End Result

s Creation of professional staff and their capacity to
adequately support the work of national and state
standards commissions capable of accrediting

Mexican law enforcement agencies and setting
professional performance standards for police,
investigators, forensic experts and prosecution
ersonnel;

mmissions serve as centers for the collec
w, evaluation, development and sha
d information on selection, tr
erations, manage



~ Transition to Accusatory System

s Standards and best practices now
become even more important as
police, investigators, forensic experts
oegin to testify in oral trials.




Professionalization is not only
training and equipment, i
equires organizational ¢
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