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A big problem

• 47 out of the 50 
most violent cities

in the world are 
located in Latin

America and the
Caribbean.

.



A bigger problem?

Syrians have
more 

confidence in 
their police than

some LAC 
countries’ 

citizens.

.

Trust and Confidence in the Police
Source: Gallup (2016)



The real world.
.

Being a cop is very hard in 
most LAC countries

Peru, Sleeping before work

Is it the police’s job to take care
of longtime inmates? 
Unfortunately yes, in many LAC
cities (Coritiba, Brazil, 2012) 

Police, the most “bribe-demanding” 
public institution in Mexico

(Source: INEGI, 2015) 



Thinking Outside of the Box

Dani Rodrik (2009):
How to Deal with Institutional Constraints

In Developing Countries

.

From

“Best Practice”

To

“Second Best” Institutions



Can we agree on a short police reform
wish list? 

(and creative ways to reach those goals)
From

To

A  (feasible) BETTER police

But

NOT “the BEST  police”

Weak, dark, closed police

Day by day, 
A little more educated, 
A little more truthful,
A little more friendly,  
A little more effective.



The common sense

is

the less common

of the senses.

However, it works.
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Muchas Gracias


