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Operator:
This is the operator.  Conference is now being recorded.  If you have any objections, you may disconnect.  Be advised all lines are open for interaction, so we do ask that you press star 6 to self-mute your line if necessary.

You may proceed at any time.

Man:
Drew, I think we have (Elliot), (Angela), (Sylvia), (Bob) and (Sandra).  Anyone else from the press that just joined us?  Okay.  Sorry, go ahead, Drew. 

Drew Sample:
Yes.  Okay that sounds great and I think that’s everybody who RSVPed, so that makes it a great time to start.  


So we’re going to go ahead and kick things off.  This is a press call previewing the launch of the new State of the Border Report.  And we have four authors of different sections of the report here online to answer press questions.


As the operator just said, this call is being recorded and we’ll have a transcript available about 24 hours after the call.  And we’ll also be doing an event launching this publication, public event here at the Wilson Center tomorrow at 3:00 pm.  And I believe that’s being live webcast, correct?

Man:
(Right).
Drew Sample:
Yes so you can watch that on our Web site as well.  


So with that I think we sent out an embargoed copy of the report, so I hope you all have had a chance to take a look at it.  But we’re here to answer your questions, so please feel free to chime in with your questions about the border.  

Man:
Should I...

Drew Sample:
Oh yes excuse me.  Sorry.  Actually no sorry we’re going to do a quick intro here, so we’ll start with (Chris Wilson) will introduce himself and the report very briefly.  

(Chris Wilson):
Yes I think we’ll just maybe one minute each of the authors on the line and then get right to your questions as quick as we can.


This is (Chris Wilson) from the Mexico Institute.  You know, this is a project of the Border Research Partnership.  I just want to say that the Border Research Partnership is made of the Wilson Center’s Mexico Institute, the North American Center for Transborder Studies at Arizona State University and the Colegio de left ankle Frontera Norte in Mexico and based out of Tijuana but with a presence all along the border.


So just jumping right in, I’ll just make a couple of general comments about the report and about the topic of the state of the border.  I think it’s important to say, I mean, you know, if we just were to look at the headlines, we might think that the border was all about drugs and violence and illegal immigration.  


But we’re thankful to report that there’s much more to the border than that.  There’s much more than the stereotypes let on.  There’s booming U.S. trade -- which is supporting jobs and industry in both countries.  The border region is growing faster than the rest of Mexico or the United States.  It has a unique binational culture that really can be a way for us to learn how to interact better in a globalized society, in a multiethnic society.  


And I think, you know, particularly the timing is important because of the ongoing immigration reform debate in this country -- which is really largely seeing the border in one-dimensional terms, just about immigration enforcement, just seeing the border as a security risk.


And so in that context we think it’s really important to put out a study that looks at the border in a different way, in a much more comprehensive way, one in which security issues are analyzed alongside trade and competitiveness, quality of life and the sustainable management of natural resources.  


And the reality is that all of these issues are deeply intertwined.  A prosperous border is a safe border.  And only with sustainable development -- sustainable binational development -- can we really have the gains of today be able to be passed on through the generations.


So I coauthored the chapter on competitiveness and I also worked on a lot of the research phases with (Erik Lee) and (Eric Olson), the authors of the security chapter.  So I just want to say one or two things about those chapters.  

On security, I think the really important message is that border security means a lot more than just immigration enforcement.  It means you have to, you know, weight the different threats that are out there and those include things like terrorism, drugs, criminal violence, unauthorized migration, the flow of weapons and cash into Mexico.  


So, you know, what we tried to do is look at each of those and try to think about how to respond to each of those in comprehensive manner rather than just focusing on a single issue.


But we need to do that without impeding the flow of the positive licit traffic, the more than a billion dollars of trade that crosses the border each day, the more than a million people that cross the border to shop and go to school and work.  These are hugely important to the border region but also to the national economies of both the United States and Mexico.  


So, you know, in the wake of 9/11, we did make real advances on security but they came at a big cost.  And now shortfalls of staffing and infrastructure along with the inefficiencies and processing procedures cost our economies billions dollars each year.


And I think those inefficiencies at the border are probably the single largest impediment to greater U.S.-Mexico trade.  They’re absolutely a drain on the competitiveness of North America.  And so this report identifies a number of steps that are being taken to address these issues but also a number of additional steps that could be taken to do a much better job of addressing these issues.


So I’ll leave it there.  Maybe we could go to (Rick) for a comment or two and then we’ll go to (Carlos) and (Francisco).  
(Rick):
Yes let me frame a little bit on why the Border Research Partnership thought a State of the Border Report was appreciate.  And I’ll go back 20 years to the passage of NAFTA and the creation of some border institutions -- both the Border Environment Cooperation Commission and North American Development Bank, neither of which developed a State of the Border Report.  


And then we had 9/11 a decade or so ago and we had securitization that was dampening economic development, quality of life and the sustainability agendas. 


So about five years ago when the Border Research Partnership was asked to develop some strategic guidelines for the border governors, even though there’s no single vision on where we want to go, we did develop the strategic guidelines.  


But then after we delivered that to the border governors about three or four years ago we realized that there was no state of the border -- where are we coming from if we’re going to try to aspire to this vision through the strategic guidelines.


So we thought it important to take some time out and write a comprehensive interdisciplinary, interfunctional description of where we are at the border today.  And it’s a bit longer than we had hoped it would be, but it’s got a little bit of everything in there, a good executive summary for those who want to read it.  And at the same time we’re developing metrics for measuring how we get from where we are now to the vision of the border.

So I just wanted to provide that as a little bit of a context.  I was coauthor of the sustainability chapter with (Carlos de la Parra), because both he and I work a lot on environmental, green economy, climate, renewable energy issues and you’ll get a flavor of each of those.  


And so I’ll stop at that and turn it back to (Chris) and/or (Francisco) or (Carlos).  

(Chris Wilson):
Let’s go to (Carlos) just briefly for a quick comment as well.  

(Carlos de la Parra):
So building on exactly what (Rick) was saying and looking at the environment along the border, 20 years ago we were very concerned about pollution.  And I think that the chapter on the State of the Border reflects a turning of the corner in terms of what sustainability means right now. 


It doesn’t mean rampant hazardous waste and obscure sites within Mexico or sewage running in rivers that crisscross the border, although there is - there are still a few incidents of that. 


Now the issue remains more what are we going to do about water and what are we going to do about water in the environment, the wetlands in the Colorado River Delta, the sharing of water as it was signed in (unintelligible) 319 on the Colorado River, how do you manage a whole watershed like this one river watershed, what’s going to happen when you mix environments and economy with trying to make water do in maybe the Rio Grande/Rio Bravo.

And of course there’s probably no other region in the world that is better suited to develop renewable energy -- solar and wind -- as the U.S.-Mexico border region, just because of the latitude where the region lies as well as the combination of market economies, engineering and science.

So I’ll leave it at that, just to say that the environment has always been a good source of good news for U.S.-Mexico relations.  There’s more good news as we actually understand that turning the corner on the environment will improve the economy, competitiveness and security.

Man:
Thanks, (Carlos).  And now let’s ask (Francisco) to just make a quick comment on the quality of life portion of the report.  

(Francisco Vera):
And good morning.  (Francisco Vera) from the school (unintelligible) university.  I am the author of the quality of life chapter in the report.


And the reason we focus on quality of life is simply because the whole purchase of public policy and planning is improvements in quality of life of the people that live in a particular region, in this case the U.S.-Mexico border.  The report is trying to fill a gap in information about the changes that have occurred on the border in the last ten years in terms of quality of life.  


I want to clarify that the approaches we are using in the developing this analysis of quality of life is an approach that consider many different aspect of quality of life.  It’s not just one indicator, like income for example, but is a combination of different aspects that we know are important for the quality of life, living condition of people in the region.

Another perspective that we have introduced in this analysis is that we are looking at quality of life for both sides of the border.  Through this analysis we are trying to develop measurements -- objective measurements -- of improvement in access to education and access to health care and access to basic services for communities on both sides of the border.


We are being able to compare directly the changes that has occured in border municipalities (on border countries) in the U.S. over a period of ten years spanning from 2000 to 2010.  We believe that through this analysis we are being able to respond to many different needs of information about the transformation that has occurred in the region. 


And one of the things that we can report at this point is that in the last ten years based on information from the national census on both sides of the border the situation of the region has improved in significant way.


There are still many things to be address in terms of quality of life, but we can appreciate through the data we collect and the analysis that we did that there has been some substantial improvement in the region.  


The challenge for us is to close the existing gaps between both sides of the borders.  And the idea that we have as a group of scholars is to continue measuring all the changes and the different indicators as a way to provide useful information to policymakers about what to do to better the situation of people on both sides of the border.  


I’ll leave it there.  

Man:
Thanks a lot, (Francisco).  I think we’re open for questions now to anyone in particular or general questions as well.  

(Bob Ortega):
This is (Bob Ortega).  I have - let me, if I may, start with a general question.  So in looking through this - well I don’t know if it’s a general question.  Maybe it’s actually more of a question for either you or for (Rick Vanscoec).  


But in looking through this, when you guys were talking about the security aspect of the border, one of the things that kind of jumped out at me was the repeated references to the lack of data being collected by DHS for example in different regards, the lack of any kind of systemic coordination between different government agencies in kind of collecting and analyzing information and let them get a better handle on, you know, how well what they’re doing is or isn’t working.  Is that a fair reading and can you talk about that a little bit?  

(Rick):
I’m not so much sure that it’s a lack of data as a lack of availability of that data.
(Bob Ortega):
And I’m sorry.  Who’s speaking?

(Rick):
Yes this is (Rick).  

(Bob Ortega):
Oh okay.  Go ahead.  

(Rick):
And I think (CBP) is collecting data -- both between ports of entry and at ports of entry.  But it’s very difficult for academics to get a hold of it.  It’s law enforcement sensitive and therefore not privy to us to analyze and comment on at they same time that they are trying to develop their own set of metrics for public consumption -- which is a very difficult job for them.  And as we’ve offered our services, they’ve been more open with information.


I’ll just share one little piece that they have shared with us and that is while there’s been massive investment between the ports of entry in staffing, infrastructure, technology there’s been much less investment in staffing at ports of entry as you know and not much investment in infrastructure.  I just crossed at the new San Ysidro port of entry last week that’s gradually being upgraded with technology and infrastructure.  


But what they did reveal is there’s been no improvement in the infrastructure for pedestrians.  So we’ve seen the line here in San Diego-Tijuana for pedestrians grow from an hour to two hours to three hours.  So used to be the advantage of getting out of your car and walking across, taking a cab and then reversing the process, can’t do that anymore because it takes you three hours just to walk across.  So that’s one thing they’re going to be throwing money at in the near future is trying to decrease the lines for pedestrians.  


But I appreciate your point that the data is not available to us to analyze and to share.  And then secondly you make a point about coordination among agencies.  And while there’s a lot of that being done in Washington and between Washington and Mexico City more than ever in the past, there’s seems to be a disconnect between the guy in the field on the border, and I don’t care if it’s security or sustainability, and Washington and/or Mexico City.  There’s kind of a disconnect there.  


So I’ll just leave it at that and ask if others have comments. 

(Chris Wilson):
Yes.  I’ll just jump in quietly.  This is (Chris) for the Wilson Center.  


You know, I think that there’s an absence of data and there’s also an absence of a clear definition of border security from the Department of Homeland Security still.  


And in the absence of a clear definition to start and then a clear data that we could use to measure progress towards achieving that goal we’ve tended to do more and more of the same -- which is to say that we continue to build up the size of the Border Patrol, which responds to some of the threats and some of the concerns regarding border security but not to all of them.  And it certainly only responds to the areas between the ports of entry and does not respond to the issues that we point out that are occurring at the ports of entry.  


And so I think it’s absolutely right to say that we need both a clearer definition of border security and data that we can use to measure our progress towards achieving that goal.  

Drew Sample:
Another question?

(Sandra Dibel):
This is (Sandra Dibel) speaking.  I was sort of intrigued.  There was some - and I don’t have it right in front of me, so my wording could be wrong.  But you sad as far as border security, you need to be doing things away from the border and that would sort of help relative congestion.  Do you mean preclearance?  What are you talking about?

(Chris Wilson):
This is (Chris).  I can try to do a quick answer to that and see if other people would like to follow up.


I think we’re referring to preinspection, preclearance but also a number of other strategies.  I mean one that jumps out to me as a good example of it is what we do with arms trafficking.  The response so far or one of the responses that we’ve seen so far to the phenomenon of southbound trafficking of weapons into Mexico is implementing southbound inspections at the border.  


And I think what we’ve learned in that process is that random inspections at the border are not very effective.  When those inspections have been combined with intelligence -- specific intelligence -- about the movement of weapons or of other, of cash for example they can be more effective. 


But what that really means is that you need to have the investigative capacity, the intelligence-gathering capacity that’s not happening at the border.  That’s happening at gun shops, that’s happening by analyzing trafficking networks, that’s, you know, gathered between the United States and Mexico and shared.  


And so that’s one example of the way that enforcement activity needs to be happening away from the border in order to have the border managed in an effective way.  And of course, you know, those same southbound inspections have caused an incredible amount of congestion in certain border communities.  

(Sandra Dibel):
Thanks.  

(Elliot):
(Unintelligible) (Elliot).  I’ll ask a couple questions, one just to clarify.  I haven’t had a chance to go through the full report yet but a lot of data in there and I’m wondering if - I didn’t know.  I got the sense that there wasn’t any sort of original, some new - anything new.  It was more of a compilation of what’s been collected by other agencies and universities and so forth.  So just to clarify that that’s the case and if so, if there’s anything that you’d highlight that is maybe, you know, just been overlooked or not reported. 


And then I also wanted to ask about there was a comment about the Trusted Traveler programs and SENTRI and others, that they could be vastly expanded with minimal investment.  And I was just wondering about that because my sense is that they are, just from going through San Ysidro the lines are much shorter, it’s not so much a question of investment but just getting - they’re aren’t people signing up for whatever reason.  


I’m just wondering if you’ve looked at why those programs haven’t expanded as much as they could have.  Is it just refusal from CBP to invest or a lack of interest from the public or if you maybe I don’t know if you can address that?

(Rick):
(Elliot), this is (Rick).  Just real quickly, yes, there’s no new data in there except a lot of insights that we gained from travels and tours and interviews along the border.  But I do suggest you read it because it’s the synthesis of lots and lots of information that the three organizations were able to compile and compare over the last couple years.


And then your comment about Trusted Traveler and SENTRI lanes a number of us tried to use the Ready Lanes at San Ysidro last week because the mayor of Tijuana was going to arrange for us to have a quick passage across.  And then he didn't understand and we didn’t understand that everyone who’s going to be in the Ready Lane has to have RFID documents.  So passports aren't any good.  You had to have (PASScards) or SENTRI cards or something that could be read.  

So after spending a bit of time in the Ready Lane people had to get out and get in the regular lanes, so some of us took actually longer than three hours to cross the border.  So there's a miscommunication or a lack of clear communication about who’s eligible for which lanes and who’s eligible for taking advantage of some of the accommodations that they will make at the new port of entry.  

(Bob Ortega):
And, (Rick), sorry, (Bob Ortega) here, just a quick follow up on that.  But aren't the new - new passports have RFID in them, don't they, the little chips?

(Rick):
I thought so as well.  In other words, you and I can have them read by a guy with a reader, but you can't flash a passport the way I understand it at the RFID reader the way...

(Bob Ortega):
The way you can a card.

(Rick):
...that you can flash a (PASScard) at the RFID or your SENTRI card.  

Man:
Before (Francisco) jumps off the line, (Francisco), would you like to talk about the new data that you do have available?  Because really the place where there is new data is in the quality of life chapter because (Francisco) went through a huge task of gathering data from the municipal level on both sides of the border.

(Francisco Vera):
You know, I just wanted to add that perhaps the most important contribution of the report is that we are trying to call the attention that the border is more than security.  The border is a complex reality and the people in the region care obviously about security but they’re also concerned about other issues, like employment opportunities, like housing and the environment.  


So I mean it’s just not the data, but it’s also the perspective that we are trying to bring about the border to have a more comprehensive discussion about the needs of the region and the impact of all the border security policies for the communities that live along the international boundary.  That's one thing.

The other thing is that it’s true we didn’t did a lot of data -- direct data -- direct data gathering because that is something that is really complex considering the expanse of the border and the complexity of the region and also the complexity of the issue that (unintelligible).

So most of the information that we are putting together in this report is secondary information coming is right from government agencies, basically from government agencies on both sides of the border.  But the way that we process this information, the way that we synthesize this information I think is also an important contribution.


For example there is no such thing as a quality of life index for the border being produced anywhere or produced in the past as we did this time.  And what we are trying to do with the existing information on both side of the border is to create more than just one index.  


We are trying to develop a system of information that can serve as a baseline for measuring the development of the region and measuring the impact of specific policies, for example border enforcement policies on things like economic development, quality of life, environment of the region.  


So my final comment is that we are going to keep producing this information and generating analysis that can serve to see how much progress is the region doing and how much contribution are doing the governments on both of the border in terms of improvement the development of the border through policies and program of different nature.  


So that's my comment to this question.  I think that we put something that is unique and is of real value and I hope that you have the time to look at the report as a whole.  

(Chris Wilson):
(Elliot), this is (Chris), just one more thing on the Trusted Traveler programs.  One piece of information that we found that was not previously published is that 18% of all cross-border, you know, personal individual traffic, so civilian traffic, noncommercial traffic at the border goes through the SENTRI lanes.  So that gives us a little bit of a marker as to where we’re at now.


And I think that the clear conclusion from that point of data is that we need to be doing a lot more.  Given the fact that the majority of people that cross the border do so quite regularly, there's no reason why we can't aspire to much higher participation rates in SENTRI across the entire border.  


And I think the reasons that have come out as to why we’re behind there, why the Trusted Traveler programs aren't better utilized, are because, you know, there's sort of three big things -- the advertising.  I think that, you know, the programs just aren't clearly enough, well enough advertised -- especially on the Mexican side of the border.  


The having dedicated lanes that go far enough back so that you don't have to wait in regular traffic, you know, for say an hour before you get to a dedicated lane.  So the programs aren't as useful as they could be because of some infrastructure challenges.  


And then thirdly, the cost of application, while the costs at around $125 don't sound too high for a lot of people and aren't too high for a lot of people, there are plenty of people that cross the border very regularly for which $125 out of their pocket is a big initial investment.  And so that's been cited as one of the reasons that people aren't applying for those programs.  

(Angela Cochega):
Hi it’s (Angela Cochega).  Real quick I’ll way in on that.  That's the cost on the U.S. side.  You also have to pay the Mexican crossing taxes.  So it does add up and there are a lot of people, just everyday people can't afford it I’ve been told.

I do have a card and it’s changed my life, so I really it would be great if more people had it because we have huge lines here.  


I wanted to ask about water.  We’re in a drought-stricken region here and it’s going to be worse this summer.  You talked about the urgency for transboundary groundwater resource management.  We can barely deal with just the regular treaties. 

How do you envision that happening (unintelligible) through International Boundary and Water Commission or some other management system and does there seem to be any urgency on the part of lawmakers to deal with this?
(Carlos de la Parra):
This is (Carlos) from (unintelligible).  On the eastern slope of the U.S.-Mexico border that's where the gravest problem in terms of water lies no doubt.  It’s an arid region that is going on third straight year of intense drought and the cycle that U.S. and Mexico have for the Rio Bravo is coming to a close I think next year.  

So we I think are starting to ask the question about how do you deal with the Rio Bravo, if you can do that as we have done in the Colorado river.  That is an issue for International Boundary and Water Commission -- which I understand has been working diligently with (La Comisíon Nacional del Agua) to see how we can actually improve on efficiencies in the Rio (Conchos).

But the bottom line is that water is going to be one of the greatest problems for lack of water in terms of intense drought and extended droughts as well as especially in the Tamaulipas, Nuevo León and Coahuila area when hurricanes hit.  And so over the course of the last few cycles hurricanes have sort of balanced it out.  It doesn't appear that there will be anything coming up in the near future other than hurricanes to balance it out unless we understand how the sustainable water management system can be implemented.  

(Bob Ortega):
Mr. (Parra), if I may follow up, it’s (Bob Ortega) again, follow-up with a question on that.  There's been a lot of talk about the potential for fracking in northern Mexico -- which, you know, tends to be an extremely water-intensive resource but one that, you know, the Mexican government seems very interested, you know, in developing.  Have you looked at that and how do you see that affecting the demand for water and complicating this issue?
(Carlos de la Parra):
No I actually couldn't answer your question in a very authoritative manner.  I have not - I know that it’s an issue that's starting to be examined because of, you know, the development that has taken place in the U.S.  But my understanding of it right now is it’s not - I wouldn't be able to answer it.  

(Bob Ortega):
Okay.  

Man:
(Rick), do you want to weigh in on that?

(Rick):
This is (Rick) and I studied fracking both in Canada and Mexico a little bit.  Most of the fracking -- both for oil and natural gas -- will occur deeper, so more south in Mexico where there tends to be more water.  Interestingly they’ve not made the connection between water and energy the way that you just did.  


Another curiosity about this is the lack of water for hydroelectricity in Texas has meant that Texas has had to import electricity from Mexico, kind of a secret that no one really wants to start to mention.  And then you take the relationship one step further, the relationship between water and energy and food security gets to be an issue that we allude to in the report without expanding on much.  But you ask a very good question.  

(Sandra Dibel):
I have a question.  (Sandra Dibel) again.  Was it useful to look at the entire border and did you at any point the border is so different in so many ways, the different parts of the border, what was I guess the purpose and the use of looking at it as a region?  

(Chris Wilson):
I’ll take - this is (Chris) from the Wilson Center.  I’ll take one crack at that.  I’m sure others can add in.


I mean one of the conclusion that I’ve really drawn from the research here is the huge need to increase cooperation not only across the border but along the length of the border.  I think you’re absolutely right that it’s a very diverse region.  That's one of the reasons why that cooperation east to west along the border can be difficult.

But from a perspective of being here in Washington, I’m very used to seeing representatives from different parts of the border region come to Washington, lobby for improvements in their part of the border and I’m struck by how much they have in common in terms of their messaging, yet how little they have done to coordinate their messages together. 


So, you know, it’s very normal to have people come to Washington and ask for, you know, additional infrastructure added to their part of the border, to have things like the Trusted Traveler programs improved and basically all the steps necessary to improve and facilitate the flow of cross-border traffic. 


Yet it’s very uncommon that we see groups that bring together coalitions from throughout the border region and making those pitches together.  And I think that's one of the conclusions of the report is that there's a big need to have the organizations and to really make better use of the organizations that do exist to collaborate across the border.

(Sandra Dibel):
Thanks.  

(Rick):
And I’ll speak for (Francisco) if he’s left the (unintelligible).  He’s got some great graphics that allude to just the quality of life, how heterogeneous it is all along the border from the Big Bend to some deep pockets of poverty on both sides of the border and in some of those counties and municipios.  

(Sandra Dibel):
Okay.  

(Angela Cochega):
Hi (Angela Cochega).  Again asking about security, I know we were trying to broaden the discussion but and things have improved substantially -- especially where I am, El Paso, Juarez. But I also travel to other regions, like Tamaulipas and I was in Matamoros a few weeks ago in a migrant shelter and things are not better there, in some ways they’re worse.  Even though the violence might not be there, the control by certain criminal groups is they’ve got a firm grip on some of these areas.  


I mean that can't be discounted as we look at the border.  What do you see as far as the research?  I mean things are getting better, but I mean there are these pockets of lawlessness.  

(Chris Wilson):
Well this is (Chris) again from the Wilson Center.  One of the findings of the security part of the report was exactly what you mentioned -- which is, you know, the changes, the evolving nature of the security situation along the border.  You know, the improvement of the security situation in cities like Tijuana and Sierra Juarez but not having that same sort of improvement and sometimes having a deteriorating security situation further east along the border, you know, across from south Texas -- especially in Tamaulipas.  


So I think that that's absolutely part of the reality.  You know, we are lucky to be able to look at places like Tijuana and Sierra Juarez and just start to learn from those scenarios, you know, those case studies what can be done to deal with the huge challenges that some of the other border communities are still facing.  


And I think one thing that comes out very clearly is the absolute necessity of civil society and business to engage their local and state governments and to really force action at that level.  It’s not enough to just have the federal government of Mexico respond to the security challenges of border communities.  

It has to also be the state and local level taking steps to improve the institutions of the rule of law and tackle the challenges.  Without sort of effective local and state government, there's, you know, very little hope of long-term success.  

(Rick):
While it wasn't in our report, there is a recent report and I can't remember if it was the IG or who talking about the failure of the repatriation effort to try to repatriate people distances from the border.  That has failed and that has enabled some of these staging areas to be locations where a lot of criminality and a lot of coercion tends to occur.  

(Chris Wilson):
That was (Rick), just for the record.  

(Sandra Dibel):
I have just a very general question, (Sandra Dibel) again.  What about the border as you were doing all this research, what just hit you over the head and just I didn’t know this or obviously it’s staring at us in the face but we’re not looking at it?  Is there anything as you guys were researching or pulling together the data that just struck you?  

(Chris Wilson):
I mean I think (Carlos) already touched on it, but for me the issue of groundwater and the lack of attention to an issue that's so clearly coming to the forefront was one of them.  
(Sandra Dibel):
Okay.  

(Chris Wilson):
Others?  And the second one for me -- this is (Chris) again -- is the again also the lack of coordination between border communities in vis-à-vis their federal governments.  It’s really stunning to me how often when speaking to representatives and community leaders in one border community they're not aware of the projects that are happening in other parts of the border that could - you know, there could be best practices to be shared or joint advocacy to take place that is just an untapped resource.  

(Sandra Dibel):
Thanks.  

(Bob Ortega):
One more question, you were just -- if I may, it’s (Bob Ortega) again.  You were kind of talking hopefully about -- well sort of hopefully and sort of not hopefully about -- you know, the improvements you see in places like Tijuana and Sierra Juarez, although still, you know, if you talk about Sierra Juarez, you’re talking about a murder rate that's, you know, more than double that of any U.S. city I can think of and still very high even though it’s a lot lower than it was say a year or two ago.  


But, you know, when you talk about - you said a second ago that, you know, one of the important things is improved institutions and rule of law and how without effective state and local governments there's little hope of success.  But, you know, given the deeply institutionalized corruption at every level of government in Mexico, given the incredible power of the cartels and organized crime groups to intimidate the media and to intimidate local officials and state government officials or co-opt them, what hope do you see for anything that could meaningfully address that?  

(Chris Wilson):
Well I mean I think -- this is (Chris) -- that corruption is the result of institutional, you know, pressures.  Corruption is not something that just happens on its own.  And there have been steps taken to improve the overall rule of law systems in Mexico.  Judicial reform for example -- which is being implemented in several of the border states right now -- has the potential to create a more transparent system, one in which, you know, illicit pressures on judges and prosecutors are less likely to be successful.  


And I think that they're just these are long-term efforts though.  These are changes that will take a generation to be fully implemented.  There's no way to sort of, you know, immediately resolve the issues.  But if we’re not tackling those issues that will take, you know, 20 years to solve, then where will we be in 20 years?  You know, we will just have sort of increases and decreases in the level of violence based on the dynamics among criminal organizations or will the state be able to effectively assert control and maintain it through institutions that are sound and transparent?


There's no easy answer to getting there, but there's no doubt that it is those advances at institutional levels that will make the difference.  And I mean one thing to look for is really the ability of police organizations to police themselves.  

So, you know, corruption - anticorruption efforts shouldn’t just look like the firing of a wave of cops who don't pass their lie detector tests.  It needs to also include investigations and prosecutions of those who are corrupt.  And so when we see more of that happening, we’ll know that we’re on the way to a long-term solution.  
(Rick):
Another way to think about this is in agreeing with (Chris) this is in the long term the transnational crime organizations really took advantage of the fact that there were a number of idle - a huge number of idle people that could be recruited to their efforts.  


And so the emphasis on job creation, economic development and raising the standard of living in Mexico will be the transformative force that brings people back from the illegitimate and the criminal organizations to the open economy and open society that Mexico and President Pena are aspiring to.

(Chris Wilson):
That was (Rick).  

(Bob Ortega):
Right.  And have you guys looked at all, I’m kind of curious, in that regard at the access to information in Mexico?  I mean you were talking about transparency.  One of the things that's pretty notable it seems to me is that, you know, Mexico’s freedom of information law -- which is, you know, becoming increasingly used in a lot of regards -- both at the state level and at the federal level -- you know, used to be on paper better than the U.S. but not so much in practice but has become significantly better. 


At the same time, you’ve got, you know, a huge number of media outlets that just don't even cover anything having to do with (TCOs) because they’re tired of getting bombed and killed.  

(Chris Wilson):
This is (Chris).  Yes I couldn't agree more that the issue of how of journalism in Mexico and especially in places like Tamaulipas is a huge issue.  I mean I’m very surprised right now how little attention there is internationally to the situation in Tamaulipas.  And I think one of the reasons why there's not more attention is exactly that because it’s so hard for local reporters or national or international reporters to get into Tamaulipas and do serious reporting.  


You know, I think back to the situation in Sierra Juarez a few years ago and it was on CNN every week, you know, for better and for worse.  Sometimes it was an exaggerated picture or distorted picture of what was happening in Sierra Juarez, but there was attention to what was happening there.  And comparatively I’m really troubled by the lack of attention that is currently focused on parts of Mexico that are still facing tremendous challenges.  


But again to point towards the positive side, I think you're absolutely right to note the (unintelligible), the Institute for Freedom of Access to Information as one of the real success stories of Mexico's democratic transformation.  And that access to information is being used to further the rest of the democratic transformation that is still needed in Mexico.  But it’s been a very important tool.

(Angela Cochega):
It’s (Angela).  If I could just weigh in real quick, because I do work in both those areas.  Juarez even at its worst yes you could get killed if you’re in the wrong place when something happened but there was more freedom.  Tamaulipas I mean we had to virtual sneak in and out and stay under the radar, so you had even news organizations on the U.S. side who won't even venture in and then obviously on the Mexican side.

I mean they’re under extreme threats and so it’s a black hole of information.  There's these zones of silence not just there in Nuevo Laredo and even parts of Coahuila.  In major cities you have very little coverage coming out.  

(Sandra Dibel):
Just another overall question, is this basically geared towards policymakers or who do hope reads this and what do you hope happens now with the release of this report.  

(Rick):
You know, (Sandra), that's a good question we probably should have covered in the very beginning.  While we do know it can be used very, very quickly by policymakers, it’s really intended for the public to look at themselves, to reflect on the last several years and to wonder about where the future is going to be, so relative in time but then also relative in space.  


So one border community can look at its sister city and/or one border community twin city can look at another twin city and see what they’re doing right or opportunities that are missed or best management practices that can be imported.


One thing that (Francisco) talked quite a bit about was the entrepreneurial spirit, the ability to open and run businesses in one community versus another depending upon access to information.  


So it’s really intended for and we hope that it has readership throughout the different sectors of civil society.  

(Sandra Dibel):
Okay.

(Chris Wilson):
This is (Chris).  Just to follow that, I think we’re also hoping and this will be a bigger challenge but we’re hoping to get the message out about the border and about some of the complexities of the border region to national audiences in both countries.  You know, just because of the nature of coverage of the border at a national level, as I state at the beginning, it tends to be so focused on these very narrow security issues.  I think there's a huge need to broaden the dialogue nationally.


And so we’re hoping to get some readership and some of the message out to the public beyond the border region and even policymakers beyond the border region.  You know, in the states, states like Michigan and Illinois and New Hampshire that very much depend on trade with Mexico and depend on the functioning of the border in an efficient manner don't always realize how much they depend on it and don't always have a clear picture of what is happening on the ground at the border.  


So to try to develop some of the border constituency beyond the border region is also one of the goals.  

(Rick):
This is (Rick) again.  Just so we don't - the hour doesn't expire without our mentioning it, to kind of put a positive spin on the story of the border we’ve sponsored the Border Cooperation Innovation Award and we awarded it in 2012 and 2011.  And the third round of that will be available soon so that people can nominate the gleaming examples of successful cooperation across the border very soon.  And so be looking out for that announcement soon as well.  

(Angela Cochega):
This is (Angela), last question.  I mean obviously the timing it’s coming out while the hotly debated immigration bill is moving forward and again that discussion about the border tends be just in that very narrow, it’s a dangerous place and border security is the issue.  Do you - are there any policymakers or lawmakers who I mean can draw on this report or that you’re providing it to them so they can have a more broad-based dataset to look at?  

(Chris Wilson):
This is (Chris).  I guess I would just say that, you know, while a lot of Congress is very focused on the way border security in the context, in the narrower context, that the immigration debate is allowing for right now, there are clearly a number of members of Congress who are thinking about it in a broader way.  


And we absolutely will be doing outreach with this report, you know, to broaden -- further broaden -- that group of members of Congress who are thinking about these issues in a broader sense.


So I think that a lot of that starts with the representatives from border districts and from border states, but it has to go beyond that.  And really the ones, the key voices there are those leaders from the border communities.  So the representatives from border districts need to be the ones leading the charge with the rest of Congress to get a broader message out about the border and to make sure that, you know, the issues of commerce and job creation that affect people around the country don't get lost in a narrower discussion of border security.  

(Rick):
And it’ll be interesting to see what the two congressmen say tomorrow during the unveiling ceremonies when they bring their own perspective to the - is that going to be on a webinar, (Chris)?  Is it available?

Drew Sample:
Yes.  The entire event will be available on our homepage, WilsonCenter.org, and it’ll be streamed live and then available recorded afterwards as well.  

(Chris Wilson):
And of course it’s the two co-chairs of the Congressional Border Caucus, Representative Grijalva and Representative Vela, who will be opening the event.  
(Sandra Dibel):
And once again just to clarify, this sort of partnership between institutions is a result - had sort of grew out of the border governors’ conference, is that - I just want to be able to explain that.
(Carlos de la Parra):
This is (Carlos), (Sandra).  It actually started (unintelligible) sort of just become one side responsibility for the Border Research Partners and we’ve grown so much beyond it.  And as (Rick) mentioned, one of the items that we are very intent on continuing is this sort of social observatory that we call it the Innovation and Cooperation Awards -- which by the way the request for entries is already out.  


And the research that is conducted by the three institutions (unintelligible) partnership is probably the main item that we think is complemented by the fact that we’re on both sides of the border.  

(Chris Wilson):
And I would just say, (Sandra), that our first major project -- research project -- as the Border Research Partnership had to do with the border governors.  But, you know, the partnership was created based on a need that we saw for a coalition of research institutions to get the word out about the border.  

(Rick):
And I’d mention the border legislators’ council as well because it was both the border governors and border legislators that were our first clients.  More recently we’ve been responsive to the border mayors’ association.
(Sandra Dibel):
Okay.  Thank you.  

Drew Sample:
Great.  Okay.  Well this is Drew Sample again, just want to think everybody for calling today.  I think we had a very productive discussion about this report and hope that you all will tune in tomorrow at 3:00 pm Eastern or sorry 3:30 pm Eastern on our Web site again, WilsonCenter.org, for the live discussion with the two members of Congress.  


If you have any further questions, you know, we’re all sort of generally available.  Everybody is reachable through me.  You can e-mail me at drew.sample@wilsoncenter.org.  


And yes thanks again and we...

Woman:
Is the embargo lifted?  Just a qui - when is the embargo lifted, right now is it over?  

Drew Sample:
No the embargo will be lifted tomorrow morning.  We just ask that you don't publish the report itself or link to the report itself until tomorrow morning.  That would be much appreciated.  We much appreciate your cooperation with that.  

Woman:
But we can go ahead and write about what we just all have been talking about for the past hour, is that...

Drew Sample:
Yes, you can publish anything, just not the report itself or a link to the report itself until tomorrow morning.  That would be much appreciated.  

Woman:
Okay.

Man:
Okay.

Drew Sample:
But any of this discussion, sure.  

Woman:
All right.  Thanks…
((Crosstalk))

Man:
Thanks much.

Woman:
Thank you very much.  

Man:
Thank you.  

Woman:
Bye.

Man:
Bye-bye.

(Rick):
Thank you all.  Bye-bye.  

Man:
Bye.
END

