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Program Development

Research opportunities:

10 Best Practices

• 2008-2010 (<10 mills)

Test and validate

• 2010-2012 (20  mills)

City Initiative

• 2013-2015 (>100 mills)

Bring to scale

• 2015 to date (13 high-
touch mills v. 13 low-touch 
mills)

60%

12%

18%

8%

2%

Payback Periods

< 7 months

8-12 months

13-24 months

25-48 months

> 48 months

Brands/
Retailers

Mills



CBD 2016 Program Participants

Participating Brands: 

Mill Participation: 

Program Track # of Mills

Low Touch 13

High Touch 13

Total 26



Current Work (2016-2017) 

Modify program to make it easier to scale

• “light touch model”

Build technical capacity

• e-learning modules

Increase demand 

• Up the game at the Sustainable Apparel Coalition

• Strengthen MNC sourcing policies 

• Radical transparency public pressure



CBD Supply Chain Policy Model

Map

• Know factories throughout the supply chain, identify hot 
spots of largest environmental impacts 

Measure

• Evaluate environmental performance (including 
compliance) of suppliers according to clear metrics

Motivate

• Require compliance; promote good environmental 
performance with clear business consequences



Level 1 – Minimum Requirements

Map • Know your mills

Check Compliance
• Check compliance with local 

environmental laws/permits

First 
Violation

•Create 
compliance plan

Repeat Violations • Established consequences for 
repeat violations

No 
Violation

• Meets 
minimum 
requirements



Level 2 – Preferred Mill Program

Reward 
Performance

“Preferred” 
mills meet 

benchmarks

Establish 
Incentive 
System

Set 
Performance 
Benchmarks



IPE Online Monitoring Map - Beta: 
Beta tool

Example Brand



IPE Online Monitoring Map - Beta: 
Brand Filter

Example Brand



IPE Online Monitoring Map - Beta: 
Facility Detail

Example 

Brand



THANK YOU!
skeane@nrdc.org


