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Keep it simple, stupid.




MAIN CHALLENGES

€ Water shortage and water use competition « :es\\

.
Province [ Qing-hai| Sichuan | Gansu | Ningxia Inner- Shaan-xi| Shanxi VG n-dong| Jin-Ji Total
Mongolia
Quota 14.1 0.4 30.4 40.0 58.6 38. 5.4 70.0 20.0 370.0
2005
estimated 15.6 0.2 30.3 48.1 29.8 1\'5.1 363.5
consumed Py
2030
Discounted 12.5 0.4 .0 33.7 38.3 9. 62.1 17.8 3284
Quota
Projected watery
Province (Wa?:rin Shortage Short(a(g()e ratio Surface WS consumption
Qinghai 9.32 34. 00% 12.51
Sichua 0 0. 00% 0.36
Gansu 25.17 38. 00% 26. 98
Ningxia 6. 48 8. 00% 35.5
Inner-mongolia 24. 29 22. 00% 52.01
Shaanxi 28. 53 29. 00% 33.73
Shanxi 8. 07 11. 00% 38. 25
Henan 7.88 9. 00% 49. 17
Shandong 10. 58 12. 00% 62. 13
Hebei-Tianjin 0 0. 00% 17.75
Total 117. 82 18. 00% 328. 41
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What's your story®
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China

Sun Qingwei 3. 45
Greenpeace % &A=

China Institute of Water Resources and
Hydropower
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Water-energy conflicts

and water right transfer
®Vater demand of 7 large

bases of coal mining in the
middle and upstream of the
Yellow River

BEI0EFEI0H 7k B OB E #M = Vol. 30 Na. 10
zol1z4&10H Water Resources and Power Oct. 2012
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Large coal bases water demand in mining and

washing process at differeant level years
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DESIGN COMPELLING
Our goals in ,
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O What is your key message?
e B 3.8 X AT &R 2

O Audience take away?
AR 2B 015

© What was Chai Jing’s topic?
CTTEY P YIPY
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Photo Credit: Under the Dome // The Guardian




q ‘»

I

Know your
audience

O Who is your audience?
BRI S 3t R

© How much do they know?
He 336 880 T #AZ A

() Formal or informal talk?
REMX, EXRFEEX?
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Photo Credit: Bizzmark Blog Photo Credit: Project Asia



’R ® What information do you need

Do your to gather?
Research R ML &

AT
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Photo Credit: Under the Dome // Think Progress
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Deliver
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1 1Quickly introduce the topic
PR 5| N £ AR

¥, Explain why you care so deeply

about it
s ST R
B
¥ .
Framing

your story



1“‘. ® Why should the audience care?

WA 4B K AR 55
Outline your ® What insights do | bring?
problem PR 4R 1 4 2 37 ST
= © Less on the problem, more on the
t solution
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Photo Credit: Under the Dome // Gabriel Diego Valdez



,R © What are you proposing?
ShatiRey P, RERRR SRR LT

Define the
solution

© Leave a positive vision for the

future
AR 2 AT

S 4
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Define your Know your Do your
Now YOU topic audience research
Create a
10-minute x ER Q S @ ik
STORY Frame your Outline the Define the
presentation! story problem solution
#% w s
Next steps... Engage with

audience
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Special shout-out to my
interns, Joyce and Zhou!
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