&% FORDFOUNDATION

Wil
it (\Global

CHINA ENVIRONMENT FORUM

Storytelling is Serious Business
Workshops to Strengthen Communication Capacity of Chinese ENGOs
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Hello Storytellers!
ek, REGEFEA!

I had such a fabulous time last week during our two days of exploring how to strengthen our skills to telling
stories about our work. You all were incredibly hardworking and I see great SUCCESS for you all in
improving your communications skills.
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To help you stay in practice, I have some “homework” for you to work on over the next two months so we
can make even more progress in Chengdu. We are targeting May 12-13 as our meeting dates. Location and
agenda will be finalized by the end of April. GEI will again be taking care of the logistics as well as
participating in the training.
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In Chengdu, I will be joined by a couple outside speakers to give some talks, but more of the sessions in this
second workshop will involve participants giving talks, practicing new techniques, and critiquing each other
so we can all improve our skills.
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We have placed most of the PowerPoints from the workshop at this link, which you can share with your
work colleagues. We will keep upgrading the site page. We will be turning this page into a more public toolkit
resource page after our second workshop.
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Now for your homework and check-in schedule:

AT RKREE BT, AR AR kg i :

1) Teach your colleagues & start a “storytelling” culture in your office. Share the materials and
some insights that you learned at the workshop with your NGO colleagues. They can also help you
with design and give feedback on the presentation and infographic “homework” below. Why not
create a weekly lunch meeting for you and other colleagues to practice short 10-minute
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2)

3)

4)

5)

6)

presentations? There will be special prizes for those who do the most work in their office to train

colleagues! Bring some photos of your training workshop!
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Design a 10-minute presentation. Use the presentation worksheet as a guide to create a 10-minute
presentation that highlights some impactful project your organization has been doing or a problem
your organization is hoping to address. Try not to make it simply an introduction of just your
organization, rather show your insights into the problem and solutions you have been implementing
or changes you have inspired others to take. PRACTICE your presentation with work colleagues and
get their input. You do NOT have to use PowerPoint, but if you do, avoid having too many slides
and keep them light on text! You can play with Prezi too!

B —AN 10 G4 8RB IFARIEIENAE FAH A EE —AN 10 2400 3. AR AT EIZE
LG — AN B SR BB RS 69— /N IR AR B A B e R BAR R A g ok T
ik, MAEMR—ANETREALGEAN. AR F@aTHEERGE I, AR R R
R AR PPT, mR R, HAKSALFERZHF, HRALT KK Prezi #k!

Create an infographic draft. In the first workshop, you worked in groups to draft a rough
infographic about the work of one NGO in the group. Some of you can fix up that infographic, but
we want each of you to create your own infographic that relates to your NGO’s work. This new
infographic could support your 10-minute presentation, but does not have to! You can make it on a
computer or make a paper poster. Look into some of the infographic generation tools that are on the
Infographic PowerPoint.
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Gather images. Gather some images into a PowerPoint that relate to your NGO’s work that will be
used in an exercise for our workshop in May. We may be trying a new technique (to me) called
‘PechaKucha 20x20.
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We want to hear from alll Please send us any questions you might have and some info on the presentations
you are developing by the following dates:

MEAB KT RR! e RAETEA, FEHERMNKER. ATARK A L]

Please send Jennifer, Zhou Yang and Joyce by April 4t a few sentences describing what your 10-minute
presentation will be about. Keep in mind:

FAEAR 48R, FRe9 10 940 369 ) B B R £E 4 Jennifer, #FH4= Joyce.
What is the question you are answering/addressing? What are the 3 main points you want to make?
HREHRA2NE? FEZHEHEANXRBEERMAA?

In addition, by April 4% send us a list of all of your NGO’s ongoing and recent projects you have completed
to help us create some media interview questions.
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By April 20, please send us a draft of your Powerpoint or Prezi presentation so we have time to offer you
some feedback.
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Good luck -- we look forward to hearing about your work and reviewing your presentations!
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Jennifer Turner Jennifer. Turner@wilsoncenter.org | yogasun3
A Zhou.Yang@wilsoncenter.org Sonya-Yang
Joyce Tang Joyce. Tang(@wilsoncenter.org joyce_tang95

Jennifer, Zhou Yang, and Joyce
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